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Good evening Ms Binstock,
 
Please see the responses to your questions below.  I’ve attached the requested documentation as well.  Please let me
know if you have any additional follow-up questions.
 
Thanks,
Aaron
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

1. The property at Channel Drive was used for the NDHP’s Southwest Regional Office, Motor
Carrier Office, IT Office, Property and Support Services Offices,   Warehouse, and
external vehicle storage.  The space was satisfactory for it’s intended use.

2. Renovations such as a freigh elevator, garage door openers, and exterior fencing were
made by the landlord and included in the lease pricing.  The NDHP added security and
sprinkler system monitoring at the cost of the agency/state.

3. The lease was terminated July 1, 2021 when the NDHP moved into the ND Department of
Transportation building for the majority of the previously mentioned office space and into
a separate warehouse space.  The move took place after the agency was asked to reduce
15% as part of the Governor’s Executive Budget.  In addition to the move in Bismarck, 
we also terminated a lease in Fargo and moved into the NDDOT building.  NDDOT offered
space at no cost to the agency, providing significant savings.

4. There were no additional fees paid to terminate the lease other than some small repairs.

The documentation related to the lease is attached as requested.
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600 E Boulevard Ave, Dept 195                                                                              (701) 328-5325 
Bismarck, ND 58505                                                               ethicscommission@nd.gov 
  
 https://www.ethicscommission.nd.gov/ 


October 7, 2024 
*CONFIDENTIAL* 


Via Email Only 
Colonel Brandon Solberg 
Superintendent, North Dakota Highway Patrol 
600 E Boulevard Ave, Dept 504 
Bismarck, ND 58505 
bjsolberg@nd.gov 
 
Re:  Investigation of Complaints filed with the Ethics Commission (Complaint Nos. 22-003 – 


22-010) 


Dear Colonel Solberg: 


The North Dakota Ethics Commission (“Commission”) is in the process of investigating several 
complaints filed against Representative Jason Dockter. The complaints relate to alleged conflicts 
of interest by Representative Dockter and the lease by the Office of the Attorney General of the 
property located at 1720 Burlington Drive in Bismarck, North Dakota. The Commission believes 
your office has information relevant to its investigation.  


The Commission has learned Representative Dockter has an interest in an additional building 
leased by the state. Specifically, an LLC Representative Dockter is a member of owns a building at 
601 Channel Drive in Bismarck (“Channel Drive property”). The Highway Patrol leased the Channel 
Drive property in 2019 and now the Department of Corrections and Rehabilitation is currently 
occupying the space.  


At this time, the Commission is respectfully requesting information from you and your office 
related to the Highway Patrol’s lease of the Channel Drive property. Accordingly, we have the 
following questions and requests for information: 


1. What did the Highway Patrol use the Channel Drive property for and was the space 
satisfactory for the intended use? 


2. Were any renovations, improvements, or additions made to the Channel Drive 
property for use by the Highway Patrol? If so, did the state pay for any renovations, 
improvements, or additions? 


3. Why does the Highway Patrol no longer lease the space, and when did it vacate 
the Channel Drive property? 



https://www.ethicscommission.nd.gov/





 
 


4. Did the Highway Patrol pay any additional funds to the landlord to terminate the 
lease or upon vacating the Channel Drive property? If so, why? 


5. Please provide any documentation from your office related to the lease, or any 
renovations, improvements, or additions to the of the Channel Drive property. 


The authority of the Commission to request information and documentation lies under Article XIV, 
§ 3(2) of the North Dakota Constitution and N.D.C.C. § 54-66-08(3).  


Pursuant to N.D.C.C. § 54-66-12(1), this request for information and any information you provide 
in response is a confidential record as defined in N.D.C.C. § 44-04-17.1. If you have any questions 
or concerns, please feel free to contact the Commission’s office at your convenience.  
 
Sincerely,  
  


 
  
Rebecca Binstock 
Executive Director, North Dakota Ethics Commission  
 
 
 
 
 






What did the Highway Patrol use the Channel Drive property for and was the space
satisfactory for the intended use?

Were any renovations, improvements, or additions made to the Channel Drive
property for use by the Highway Patrol? f so, did the state pay for any renovations,
improvements, or additions?

Why does the Highway Patrol no longer lease the space, and when did it vacate
the Channel Drive property?




Did the Highway Patrol pay any additional funds to the landlord to terminate the
lease or upon vacating the Channel Drive property? If so, why?

Please provide any documentation from your office related to the lease, or any
renovations, improvements, or additions to the of the Channel Drive property.
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Untitled.msg

			From


			Hummel, Maj. Aaron R.


			To


			Mahoney, Michael; Anderson, Tag C.; Boyle, John A.


			Cc


			Solberg, Col. Brandon J.


			Recipients


			mmahoney@nd.gov; tcanderson@nd.gov; jaboyle@nd.gov; bjsolberg@nd.gov





Please see attached….Are you gentlemen free tomorrow morning or early next week to discuss?





 





Aaron Hummel, Major





Chief of Staff  •  (701) 328-4283  •  arhummel@nd.gov
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FW: Bismarck/Channel Drive


			From


			Hummel, Maj. Aaron R.


			To


			Mahoney, Michael; Anderson, Tag C.; Boyle, John A.


			Cc


			Solberg, Col. Brandon J.


			Recipients


			mmahoney@nd.gov; tcanderson@nd.gov; jaboyle@nd.gov; bjsolberg@nd.gov





 





 





From: Hummel, Maj. Aaron R. 
Sent: Tuesday, July 21, 2020 8:36 AM
To: Mahoney, Mike <mmahoney@nd.gov>
Subject: FW: Bismarck/Channel Drive





 





The most recent lease is the file CD-Lease20192021.





 





The sentence I am most curious about is sentence #1 under Termination of lease regarding legislative appropriatioin.





 





From: Steckler, DeAnn R. <dsteckle@nd.gov> 
Sent: Monday, July 20, 2020 9:27 PM
To: Hummel, Maj. Aaron R. <arhummel@nd.gov>
Cc: Pederson, Eric J. <ejpeders@nd.gov>
Subject: Bismarck/Channel Drive





 





I am attaching the documents.   If they are an email, I have emailed them by the date.   The first document is from 2013.  I then included the current lease.   We will get Grand Forks and Fargo scanned tomorrow.  





 





DeAnn Steckler





Procurement Coordinator





 





701.328-2457     •    dsteckle@nd.gov     •     www.nd.gov/ndhp
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CD-SewerGas121516.pdf













CD-Subordination Signed.pdf













































































CD-BisLease 11212013.pdf





















































































































CD-Email 08292016.pdf





































CD-Email Subordination.pdf





































































CD-Email05162016.pdf





















CD-Email05172016.pdf





















CD-Email05182015.pdf













CD-Email06112015.pdf













CD-Email06122015.pdf













































CD-Email06152016.pdf





















CD-Email07072016.pdf





































CD-Email07082016.pdf





















CD-Email08242016.2.pdf













CD-Email08242016.pdf





















CD-Email08262016.2.pdf





















CD-Emaill12032013.pdf













CD-Lease 20192021.pdf





























































































































CD-Lease2015.pdf





















































CD-Letter of Intent 042013.pdf













































CD-LetterLeaseAmendment12132013.pdf





















CD-Memo05172019.pdf





















CD-ProposedBLdgImpr 05162016.pdf
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Any last comments or corrections?


			From


			Sagsveen, Matthew A.


			To


			Solberg, Col. Brandon J.; Hummel, Maj. Aaron R.


			Recipients


			bjsolberg@nd.gov; arhummel@nd.gov
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Todd Kranda



June 28, 2021



Page 2







CIVIL LITIGATION



	NATURAL RESOURCES



	AND INDIAN AFFAIRS



500 NORTH 9TH STREET



BISMARCK, ND 58501-4509



(701) 328-3640   FAX (701) 328-4300







June 28, 2021







Todd Kranda



Kelsch Ruff Kranda Nagle & Ludwig



PO Box 1266



Mandan, ND 58554-7266







RE:	New Vision Properties LLC v. ND Highway Patrol



	



Dear Mr. Kranda:







Thank you for your June 15, 2021 letter on behalf of New Vision Properties LLC (“New Vision”), regarding the North Dakota Highway Patrol’s (“NDHP”) non-renewal of the lease for New Vision’s property located at 601 Channel Drive in Bismarck, North Dakota (the “subject property”).  You state in your letter that you are requesting remittance and payment of a balance due based upon eight years remaining on a deferred payment “arrangement.”  The NDHP disagrees that it owes any remaining balance or that the NDHP is bound to renew its lease with New Vision.  As of the date of this letter, the NDHP has made all of the payments required by the lease.   The NDHP further disagrees that the NDHP is bound by the parties’ lease to pay for any past improvements, as such terms are not expressly included in the lease, and the NDHP would not have had authority to make any such contractual commitment.







On August 5, 2020, the NDHP informed New Vision that the Governor had directed the NDHP to prepare a reduced budget.  And, that the NDHP would potentially have to cut more than $6 million from its budget.  As a result, the NDHP informed New Vision that it would not be renewing its two-year lease, which ends on June 30, 2021.  During the 2021 legislative session, the North Dakota legislature did not appropriate sufficient funds to the NDHP to continue leasing the subject property. 



 



The lease contains a Rental Payments provision that provides a per-foot payment schedule for the term of the lease, and a future per-foot payment schedule conditioned upon renewal of future leases.  The parties did not include, or agree to add, any lease terms that required the NDHP to make a lump sum payment for any past improvements for anticipated lease extensions the NDHP lacked authority to agree to beyond a biennial appropriations period.  There is clearly no basis in the lease for New Vision to require a lump sum payment from the NDHP.



In addition, the lease does not bind the NDHP to lease the property until 2029 – the lease has a set two-year term.  The lease does include an anticipated future payment schedule, but this cannot be construed as adding four successive terms onto the lease, or impliedly extending the expressly stated two-year lease term.  Such an interpretation would render meaningless the term of the lease and be contrary to law.  See https://attorneygeneral.nd.gov/sites/ag/files/documents/Contract-Drafting-Manual.pdf.



  



Furthermore, the lease expressly provides that it constitutes the entire agreement between the parties.  And, “[t]here are no understandings, agreements, or representations, oral or written, not specified within this Lease.”  Any understanding that pre-existed the parties’ written leases, or at least the parties’ most recent lease, is simply not effective or controlling.







Even if the lease payment schedule could be construed as suggesting the NDHP agreed to lease the property until 2029, the lease expressly includes a non-appropriation clause.  This is required by the Attorney General and the North Dakota Office of Management and Budget.  Such a clause allows the NDHP to terminate the lease if the Legislature fails to appropriate funds to the NDHP or reduces the agency’s authority to spend.  Specifically, the clause provides: 







STATE has no obligation under this Lease for the initial or succeeding terms if the North Dakota Legislature fails to appropriate to STATE sufficient funds to defray the full rental costs.  STATE, without any liability, may terminate this Lease by providing thirty (30) days’ written notice, if its legislative appropriations are reduced or if its authority to spend its appropriations is reduced or limited by law.







The non-appropriation clause clearly contemplates that the NDHP reserved that legally required power to terminate the lease if the Legislature reduced the NDHP’s funding or its authority to spend.



   



In conclusion, New Vision’s claim for a lump sum payment of $162,244 is unfounded.  There is no basis in the lease for such a payment and the Legislature has not appropriated funds for such a payment.







Sincerely,











Matthew A. Sagsveen



Solicitor General



tmb










CD-BisLease 11212013.pdf

























































































CD-Email 08292016.pdf





























CD-Email Subordination.pdf





















































CD-Email05162016.pdf

















CD-Email05172016.pdf

















CD-Email05182015.pdf











CD-Email06112015.pdf
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CD-Email07082016.pdf

















CD-Email08242016.2.pdf
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CD-Email08262016.2.pdf

















CD-Emaill12032013.pdf











CD-Lease 20192021.pdf































































































CD-Lease2015.pdf









































CD-Letter of Intent 042013.pdf



































CD-LetterLeaseAmendment12132013.pdf

















CD-Memo05172019.pdf

















CD-ProposedBLdgImpr 05162016.pdf

















CD-SewerGas121516.pdf











CD-Subordination Signed.pdf



























































Channel Drive - Warehouse.msg

Channel Drive - Warehouse


			From


			Bob Vander Vorst


			To


			Hummel, Maj. Aaron R.; Pederson, Eric J.


			Recipients


			arhummel@nd.gov; ejpeders@nd.gov





***** CAUTION: This email originated from an outside source. Do not click links or open attachments unless you know they are safe. *****





Aaron & Eric,





Thank you for your patience on this matter.  I think we have a good plan that would allow us to lease the shop and yard area to your agency and still have a good option to rent the office space to another tenant.  Brandon and I discussed a stipulation that in the event something changes and we are forced to lease or sell the entire facility that we would have a clause which would allow us to terminate the lease.  Brandon agreed and thought a 120 day notice would be sufficient.





Our proposal is the following.  The shop area consists of +/- 7,200 sq feet.  We would lease this area at a rate of $11.50/sf or $6,900.00/month plus $800/month for the fenced yard on the north side of the property.  Many of the improvements that we paid for are located in the shop and yard area including the freight elevator, storage loft, climate controlled storage rooms on the mezzanine and the fence around the yard.





Let me know if this meets your approval and what our next steps would be to move forward.





Thank you kindly,





Bob Vander Vorst















Channel Drive.msg

Channel Drive


			From


			Steckler, DeAnn R.


			To


			Hummel, Maj. Aaron R.


			Recipients


			arhummel@nd.gov





Additional Correspondence from 2013 through 2019




Packet 3 of correspondence.pdf

















































































































































































































































































FW_ Any last comments or corrections_.msg

FW: Any last comments or corrections?


			From


			Solberg, Col. Brandon J.


			To


			Hummel, Maj. Aaron R.


			Recipients


			arhummel@nd.gov





Will you be able to send Matt your comments about the expenses you discussed today?





 





From: Sagsveen, Matthew A. <masagsve@nd.gov> 
Sent: Monday, June 28, 2021 2:28 PM
To: Solberg, Col. Brandon J. <bjsolberg@nd.gov>; Hummel, Maj. Aaron R. <arhummel@nd.gov>
Subject: Any last comments or corrections?
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FW: Bismarck/Channel Drive


			From


			Solberg, Col. Brandon J.


			To


			Sagsveen, Matthew A.


			Cc


			Mahoney, Michael; Hummel, Maj. Aaron R.


			Recipients


			masagsve@nd.gov; mmahoney@nd.gov; arhummel@nd.gov





Hello Matt,





 





The current lease is attached along with the letter of commitment that the landlord has referenced in the recent past.  The Word document is our agency’s testimony on our budget bill.  The portion related to lease rate reductions is below (it was brief):





 





A 15% reduction in general funds equates to $6,632,036.  The following chart details the submitted reductions:





 





General Funds Reduction





Amount





Two capitol security officers - $130,102.60 each





$260,205.20





One sergeant position and operating expenses





314,481.64 





21 entry-level troopers, op. expenses - $239,407 each





5,027,558.13 





Motor pool





500,000.00 





Leases (Fargo 137k, Bismarck 287k, Dickinson 30k)





454,000.00 





POST Board training funds





30,000.00 





Professional development





10,000.00 





Equipment under $750





15,790.00 





Clothing





10,000.00 





Repairs





10,000.00 





Total Reductions





$6,632,034.97 





 





If you need anything else, just let me know!





 





Thanks,





Brandon





 





From: Solberg, Col. Brandon J. 
Sent: Thursday, June 17, 2021 4:38 PM
To: Boyle, John A. <jaboyle@nd.gov>; Hummel, Maj. Aaron R. <arhummel@nd.gov>; Mahoney, Michael <mmahoney@nd.gov>; Anderson, Tag C. <tcanderson@nd.gov>
Subject: RE: Bismarck/Channel Drive





 





Hello Everyone,





 





The attached “Bismarck lease.pdf” is the current lease, and the “Signed letter of commitment.pdf” is the document referencing a 15-year lease.





 





Brandon





 





From: Boyle, John A. <jaboyle@nd.gov> 
Sent: Thursday, June 17, 2021 3:27 PM
To: Hummel, Maj. Aaron R. <arhummel@nd.gov>; Mahoney, Michael <mmahoney@nd.gov>; Anderson, Tag C. <tcanderson@nd.gov>
Cc: Solberg, Col. Brandon J. <bjsolberg@nd.gov>
Subject: RE: Bismarck/Channel Drive





 





All,





 





See attached the lease that was just fully executed with DOCR for the same property.





 





Thanks.





 





 





John Boyle





Director





Facilities Management





 





701.328.4002    •     jaboyle@nd.gov    •     www.nd.gov/omb 





 











 





 





 





From: Hummel, Maj. Aaron R. <arhummel@nd.gov> 
Sent: Thursday, June 17, 2021 3:22 PM
To: Mahoney, Michael <mmahoney@nd.gov>; Anderson, Tag C. <tcanderson@nd.gov>; Boyle, John A. <jaboyle@nd.gov>
Cc: Solberg, Col. Brandon J. <bjsolberg@nd.gov>
Subject: FW: Bismarck/Channel Drive





 





 





 





From: Hummel, Maj. Aaron R. 
Sent: Tuesday, July 21, 2020 8:36 AM
To: Mahoney, Mike <mmahoney@nd.gov>
Subject: FW: Bismarck/Channel Drive





 





The most recent lease is the file CD-Lease20192021.





 





The sentence I am most curious about is sentence #1 under Termination of lease regarding legislative appropriatioin.





 





From: Steckler, DeAnn R. <dsteckle@nd.gov> 
Sent: Monday, July 20, 2020 9:27 PM
To: Hummel, Maj. Aaron R. <arhummel@nd.gov>
Cc: Pederson, Eric J. <ejpeders@nd.gov>
Subject: Bismarck/Channel Drive





 





I am attaching the documents.   If they are an email, I have emailed them by the date.   The first document is from 2013.  I then included the current lease.   We will get Grand Forks and Fargo scanned tomorrow.  





 





DeAnn Steckler





Procurement Coordinator





 





701.328-2457     •    dsteckle@nd.gov     •     www.nd.gov/ndhp





 











 





 








Bismarck lease.pdf
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Signed letter of commitment.pdf
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Senate Appropriations Committee







Senate Bill 2011







Highway Patrol Appropriation











Submitted by:Senator Ray Holmberg, Chairman



Colonel Brandon Solberg







January 11, 2021















Colonel Brandon Solberg, Superintendent



North Dakota Highway Patrol







Introduction











Good afternoon, Mr. Chairman, and members of the Senate Appropriations Committee.



  



My name isI am Colonel Brandon Solberg, and I am the superintendent of the North Dakota Highway Patrol., and it is an honor to represent the agency.







  The North Dakota Highway Patrol was founded in  1935, and theits agency’s primary statutory authority and responsibility come from NDCC comes from North Dakota Century Code, Chapter 39-03.  







The highway patrol is comprised of two major components:  field operations and administration.  Field operations consists of four geographical regions and motor carrier operations.  Administration consists of the administrative services division, the support services division, and finance.















Prior to my appointment as superintendent, my positions in the agency included traffic enforcement trooper, regional supervisor, planning and property officer, support services division commander, and chief of staff.  Through each of these positions ourOur emphasis as an agency has been on public safety through education and enforcement activities.  Educating motorists to make the right decision is preferred over having to take enforcement butaction but enforcing traffic and criminal laws remains our primary function.  Educating the public and trying to prevent crashes and traffic violations from ever occurring is a continual cycle.  Every day that the department of transportation is open, a batch of new drivers hits the road.  If troopers are called to a crash or make a traffic stop, then it’s too late – a violation already occurred – so we continue to explore ways to dedicate more time and energy to prevention efforts.











The highway patrol’s primary focus is traffic safety, and there continues to be three major contributing factors to serious injury and fatality crashes.  Those are speeding, not wearing a seatbelt, and driving impaired.  If we could eliminate those three violations, we’d save a lot of lives.  Speeding alone is a contributing factor in approximately ¼ of all fatality crashes, but it’s such a common violation that many don’t recognize the true danger of it.  Distracted driving continues to be an issue as well, but it’s a more difficult violation to identify after a crash occurs.







The highway patrol fully supports the Vision Zero initiative because reducing crashes and unnecessary injuries and deaths on our roadways has been the agency’s goal since 1935.  In addition to traffic safety, the highway patrol also assists local law enforcement agencies with emergencies and calls for service, especially when resources are limited.  Many law enforcement agencies in North Dakota are smaller, and peace officers work together and help each other out regardless of the color of their uniform.







Two of our state troopers were involved in separate high-risk incidents in 2020 that resulted in attempted murder charges being considered against the suspects involved.  Law enforcement is a dangerous occupation, even in North Dakota.  The death of Grand Forks Police Officer Cody Holte last year was a stark reminder of that.  I’m guilty of making statements in the past that North Dakota is one of the safest states in the nation, but the reality is that we’re not topping the charts.







In an article titled Best & Worst States to Drive In, North Dakota ranked 40th in traffic safety (McCann 2020).  In an article titled Dangerous States, North Dakota ranked 17th for the least dangerous states factoring property and violent crimes (Stebbins 2020).  To think that North Dakota may not even be in the top 1/3 of safest states is an eye opener, but there is room for improvement.  We certainly have the ability to become the safest state in the nation.











Fortunately, most of us who reside here feel safe in our communities.  I believe this is one of the reasons many of us choose to live in North Dakota.  Maintaining a sense ofPublic safety wouldn’t be possible without strong solid partnerships between all federal, state, tribal, and local law enforcement agencies, and the highway patrol is grateful for all the first responders and dispatchers who work toward a common public safety goal.  The highway patrol serves as a supplemental resource when local resources are stretched thin.  In the current biennium, the highway patrol faces challenges because of the growing demand for law enforcement services combined with staffing shortages resulting from budget reductions.  These difficulties are not unique to the highway patrol, but they indicate changing times in our state.  







The highway patrol’s mission is Throughout this transformation, we are committed to our mission – to make a difference every day by providing high quality law enforcement services to keep North Dakota safe and secure.  .  







If you were to ask our employees for one word that summarizes the agency, many of them would say professionalism.  Our past and present employees are respected in their communities, and we are fortunate to have strong public supportthe agency has an excellent reputation.  We’re committed to enhancing that that public trust by being transparent and continually searchinglooking for opportunities to strengthen our relationships with stakeholders even further.







The citizens of North Dakota count on our employees to be responsive and proactive.  Our employees enforce traffic laws, investigate crashes, provide safety presentations, help stranded motorists, and assist other agencies and community members during times of crisis.  Our employees take pride in performing their duties and serving the citizens of this great state.  Our officers, and  arethey’re proud to wear the uniform of a North Dakota state trooper, and.  I appreciate their courageefforts and commitment displayed by our entire team dedication.



































































































































































































































































Financial Audit Findings











				







Condition:







The North Dakota Highway Patrol (NDHP) is not maximizing the use of federal funds. The NDHP returned a total of $164,583 of available grant funds to the Federal Government related to six grants that closed during the audit period. In addition, expenditures of $22,387 were incurred after the period of performance for these grants which should have increased the amount of grant funds returned to $186,970.



Furthermore, incorrect state match percentages for federal grants resulted in $41,895 paid from the general fund that were not reimbursed from available federal funds. If the correct matching percentages would have been used, $145,075 would have been returned to the Federal Government in unused grant awards and the general fund would have an additional $41,895. 















Recommendation:







We recommend the NDHP ensure procedures are in place to maximize the use of federal grant funds by complying with federal grant requirements. 























Highway Patrol Response/Corrective Action Plan: 







The NDHP agrees with the recommendation.  Coordination with federal program managers was increased to expend grant awards as close to a 12-month fiscal year as possible and to ensure that all federal transactions are incurred within the period of performance. 







Reconciliations between the PeopleSoft accounting system and supporting spreadsheets will be done on a regular basis to ensure that both federal reimbursements and state match percentages are correct.







We will work with our federal partners to attempt to bring the end of the grant period closer to the fiscal year end making the process more efficient.











				







Condition:







The NDHP did not have blanket bond coverage starting on January 1, 2018 through February 28, 2019. The NDHP collected $18,375,264 in revenue from January 1, 2018 until the end of the audit period. Blanket bond coverage is determined based on revenue collected by the NDHP in addition to cash and investments. 







Recommendation:







We recommend the NDHP obtain blanket bond coverage and ensure that coverage is renewed on a biennial basis. 



























Highway Patrol Response/Corrective Action Plan: 







The NDHP agrees with the recommendation.  The bond coverage was renewed as of March 1, 2019 and will be renewed again by June 30, 2020 to be in line with the next two-year audit period of fiscal years 2019 and 2020.



















				







Condition:







The North Dakota Highway Patrol did not properly capitalize assets. Assets with a value greater than $5,000, determined by purchase price plus trade-in value, are required to be capitalized. Testing noted an instance where 26 assets with a total value of approximately $140,000 were not capitalized.







Recommendation:







We recommend the North Dakota Highway Patrol properly capitalize assets with a value greater than $5,000. 























Highway Patrol Response/Corrective Action Plan: 







The NDHP agrees with the recommendation.  Steps were taken to communicate more between the accounting and property sections so that the capitalized amount of fixed assets will include all actual costs expended.  For clarification, the instance noted with 26 assets was from one purchase of mobile radios where the trade-in value was not calculated into the total price.  This was not a widespread issue with 26 different instances.







Current Biennium Accomplishments































				



				2019



				2020







				



				



				







				



				



				







				Road Patrol Hours



				129,829



				134,427







				Traffic Stops



				59,956



				74,674







				Traffic Citations



				51,704



				68,828







				Written Warnings



				38,943



				43,435







				Crashes Investigated



				2,334



				1,719







				Criminal Arrests



				4,396



				5,806







				Safety Talks



				415



				156







				Motor Carrier Permits Issued



				179,698



				140,489







				Assist Other Government Agency



				2,978



				3,088







				Calls for Service



				14,843



				13,510







				Total CAD Incidents



				87,850



				111,041







				DUI Arrests



				1,018



				1,065







				Drug-Related Arrests



				964



				1,593







				Weapon Offenses



				36



				57







				Motorist Assists/Abandoned Vehicles



				8,586



				8,206







				Crash Investigation On-Scene Hours



				5,201



				3,662







				Crash Investigation Follow-up Hours



				3,024



				3,286







				Crash Reconstruction Hours



				1,712



				2,296







				Overloads



				990



				1,133















· Five NDHP employees attended a three-day training course to become certified Prosci Change Practitioners in November 2020.



· Implemented a revised performance appraisal process



· Created a supervisor engagement committee and continued sworn and civilian employee engagement committee meetings



· Started Cconductinged the NDHP’s first virtual all- hands -meetings



· Recognized asThe NDHP was the first state highway patrol agency in the nation authorized to operate UAS over people



· Implemented a notification process for potential trooper candidates which allows interested individuals to register and be notified of the initiation of a hiring process



· Completed a hiring process to secure 18 recruit troopers



· Completed a new recruitment video



· Reduced the commercial motor vehicle fatality rate to 0.17 fatalities per 100 million vehicle miles traveled in fiscal year 2019



· Updated the commercial motor vehicle safety plan in August 2019



· Updated the state size and weight plan in July 2019



· Received the largest possible discounts in risk management and works compensation discount programs



· Created a statewide Drug Recognition Expert and Field Sobriety Testing coordinator position



· E-warrants added to several portion of the state



· Participated in several overtime programs: 



· Click-it or ticket occupant protection overtime



· Alcohol enforcement overtime 



· Commercial motor vehicleMSCAP inspection overtime enforcement for ASPEN inspections



· Border enforcement program



· Construction zone overtime



· Provided enhanced use of force training to sworn officers and provided force science training to nine use of force instructors



· Purchased updated physical fitness equipment for the LETA



· Purchased hand-held scanners compatible with ARIES, TraCS, and ASPEN



· Purchased use of force training equipment for the LETA and the regional offices



· Attended two virtual CALEA conferences in July and November 2020 to stay up to date with the most current accreditation standards due to standard changes from current events in the national law enforcement community. All traditional in-person conferences were cancelled due to the pandemic.



· Transitioned to an electronicthe policy revision process from inter-department mail to utilizing software system PowerDMS. This saves costs and is more time efficient.



· Completing a resource allocation and deployment study to assess post locations to most effectively enhance safety for ND citizens.



· Maintained communication and built relationships with law enforcement agencies throughout the US via the Rocky Mountain Accreditation Network (RMAN) and the State & Provincial Police Planning Officers Section (SPPPOS). 



· Fulfilled a request from a state senator in May of 2020 to address initiatives the NDHP takes to prevent racial discrimination and excessive use of force. The senator was provided with the most current NDHP Use of Force and Pursuit Analysis, copies of all NDHP policies that address use of force, transportation of subjects in custody, organization structure, recruitment process, and all CALEA standards that pertained to the request along with what the NDHP provides as proof of compliance to maintain these accreditation standards.



· Published the 2019-2024 Multi-Year Plan for public information.



· Passed a remoten onlin accreditatione CALEA inspection in July of 2020by the Commission on Accreditation for Law Enforcement Agencies in July of 2020, which was certified by the CALEA board.



· Performed monthly audits of all NDHP purchase card statements.



· Performed quarterly audits of department purchases, expense vouchers, and receipts



· Cultural Liaison Officer continues to work on building relationships with Tribes.



· Attended several meetings with tTribal leaders to discuss and work toward public safety law enforcement agreements MOU’s on tribal lands.



· Sent out 4-6 safety messages each month via our social media platforms.



· Grew agency’sdepartments Facebook page to over 53,000 likes, Twitter account to over 3,600 followers, and Instagram account to over 2,500 followers – added a Facebook page for retirees and families.



· Actively engaged with the public via social media through posts, comments, and direct messages. 



· Started publishing a Monthly Activities Report to provide the public with information about activities troopers are involved inthe public across the state each month.



· Provided current road reports during hazardous conditions through department social media platforms.



· Conducted over 156 safety talks statewide to various groups.



· Raised over $10,000 during our recent Nail Polish/“No Shave November” was a success with just over $10,000 raised for Cure Duchenne.



· Helped promote the First Responder toy and food drive in Williston. The event collected just over 1,100 toys, four vehicle loads of food, and just over $2,480 in donations. 



Assisted with statewide rollout of Tip411; manage incoming messages to appropriate region/law enforcement agency



Conducted an initial live social media Ask a Trooper event



· 



· Provided enhanced use of force training to NDHP sworn officersfor the NDHP and other law enforcement agencies



· Provided force science training to nine use of force instructors



· Provided one Leadership in Police Organizations course



· Provided bias-based proﬁling training to all NDHP sworn oﬃcers



· Provided leadership training opportunities to all employees



· Continued to operate the North Dakota Law Enforcement Training Academy and train new peace officers Successfully kept the training academy in operation to train new police officers during the pandemic. 



· Implemented technology to enhance training



· Created and implemented an agency wWellness cCommittee



· Released a wellness app for employees, retirees, and their family members focused on overall wellbeing



· Continued a performance bonus program and policy with bonuses issued to nominated and eligible employees



· Participated in the development of “Leadership Everywhere” courses offered to all state employees



· FBI Law Enforcement Executive Development Association (LEEDA) training offered to sergeants and commanders



· Continued to provide enhanced use of force training to sworn officers and provided force science training to nine use of force instructors



· Peer support training provided to two Critical Incident Stress Management (CISM) trained officers



· Conducted department in-service training for all sworn and non-sworn employees



· Obtained additional Pursuit Intervention Technique (PIT) training vehicles



· Implemented online training and testing technology to reduce exposure to Covid-19 



· Leadership in Police Organizations training to sergeants 



· Updated the NDHP Intranet to provide for more features that increase the 2 way flow of information and requests between Administration and the field.



· Updated the rollover simulator to provide a more professional appearance during safety presentations



· Adjusted uniform specifications to allow for increased level of vendor participation in the procurement process. 



· Purchased new Panasonic laptops and docking station for all field personnel.  These laptops offer webcams and improved screens and speakers for increased levels of remote learning and interactive, web-based training and meetings. 



· Procured equipment and developed processes to allow for our civilian workforce to work from home when appropriate.  



· Researched and procured sUAS products for crash investigation, ground search, and other law enforcement uses. 



· Procured a UTV for use by ERT members when conducting ground searches and rescue operations during inclement weather.



· Equipped key NDHP locations with improved webcams and other related technologies to improve communication and virtual meeting (both internal and external)



· Continued to improve learning technologies at the LETA



· Revised the boot contract to allow for more footwear choices 



· Reviewed and updated less lethal munitions stockpile to ensure the NDHP is prepared in the event of any civil disturbance.



· Worked closely with vendors and Minnesota law enforcement to assist them with emergency needs during the June civil unrest in the Twin Cities. 



· Researched and purchased thermal cameras and screening kiosks to ensure essential workers could maintain safe access to key ND facilities during the early period of COVID-19 response.help protect state employees and visitors



· 



· Over 75 state troopers, nearly ½ of our available resources, responded to Fargo when protest activity arose in May of 2020



· Certified 13 remote pilot operators to operate UAVs for the purpose of conducting crash investigations and assisting with search and rescue efforts











Current Biennium Challenges











Several impactful events occurred so far this biennium including a global pandemic, a national push for police reform, protest activity, and weak revenue forecasts.



In addition, the highway experienced a strain on resources as one class of 15 recruits started in January and a second class of eight recruits started in September.  That total of 23 new officers is a 14% shift in the makeup of our sworn strength over a 12-month period.







The presence of COVID resulted in substantial changes such as administrative staff transitioning to a telework environment, officers having to adjust their tactics to limit physical contact, and everyone increasing the use of personal protective equipment.  Several of our employees and their loved ones were isolated, quarantined, or hospitalized, but we were able to maintain adequate staffing while honoring all quarantine orders.







Our state troopers and employees faced unimaginable challenges head-on in 2020, and they continue to perform at the highest levels of professional excellence.  It is an honor and privilege to be able to represent our agency and our dedicated and essential employees.











2021-23 Biennium Goals







· Formally evaluate the need for increased patrol coverage and personnel assignments



· 



· Implement criminal interdiction teams to combat and reduce criminal behaviors such as drug and human trafficking



· Maximize resources to provide high quality education and improve outreach efforts statewide



· Continue upgrades to provide modern, eﬃcient law enforcement facilities, vehicles, and equipment



· 



· 



· 



· Increase statewide seat belt use rates on all highways



· Increase public awareness of the hazards of distracted and impaired driving and speeding



· Enhance commercial motor vehicle transportation safety



· Continue historical emphasis on zero fatality crashes by concentrating enforcement and education eﬀorts on driver behavior



· 



· Increase the sharing of information with the public through social media in a timely manner



· 



· Continue to work with DOT to identify additional Vision Zero Safety Corridors and dedicate resources to these areas



· 















· Deter and respond to criminal activity while enhancing public safety through eﬀective utilization of NDHP resources



· Assess stakeholder satisfaction through surveys



· Enhance tribal engagement through the cultural liaison oﬃcer program



· Actively participate in the recruitment of prospective NDHP employees



· Provide advanced training to federal, state, tribal, and local law enforcement agencies



· Enhance the agency’s attention to employee wellbeing to those involved in critical incidents



· Remain competitive with employee salaries and beneﬁts



· Open lines of communication to improve employee engagement and involvement in decision making



 































Executive Budget Comparison – Full-Time Equivalent Positions































				FTEs



				2019-21 Appropriation



				2021-23 Request



				2021-23 Executive







				Sworn Officers



				159



				159



				159







				Civilian Positions



				38



				34



				34







				Total



				197



				193



				193















· Two capitol security officer positions were removed



· Two IT positions were transferred to NDIT











Executive Budget Comparison – Total Budget







 







(1) 



(2) 



(3) 



















The base level budget for the highway patrol is $59,586,945.











				Funding Source



				2019-21 Appropriation



				2021-23 Request



				2021-23 Executive







				General Funds



				$44,213,575



				$37,581,539



				$44,820,848







				Special Funds



				8,762,955



				8,762,955



				9,948,869







				Federal Funds



				6,610,415



				6,610,415



				6,707,231







				Total



				$59,586,945



				$52,954,909



				$61,476,948



























				Line Item



				2019-21 Appropriation



				2021-23 Request



				2021-23 Executive







				Salaries



				$44,881,003



				$40,433,822



				$45,751,575







				Op. Expenses



				14,705,942



				12,521,087



				15,725,373







				



				



				







				Total



				 $59,586,945



				$52,954,909



				$61,476,948
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Removal of One-Time Appropriations



· 



· Aircraft engine overhaul - $81,830



· sUAS (drone) purchase - $96,228



· Firing range improvements and classroom addition - $1,729,000



· Total - $2,060,892















Status of 7. Discuss the purpose and use of any one-time funding items for the current biennium. One-Time Projects







				Project



				Appropriation



				Fund



				Completion







				Aircraft Engine Overhaul



				$81,830



				General



				0%







				sUAS Purchase



				$96,228



				Permit Fund (276)



				90%







				Firing Range/Classroom



				$1,729,100



				Permit Fund (276)



				75%















The aircraft engine overhaul is scheduled for February of 2021. We expect to fully expend the appropriated funds before the biennium ends.











The purchase of drone equipment is complete, and some additional training is scheduled for the operators.  We expect to fully expend the funds. 







The firing range construction project is expected to be completed in February of 2021 with final grade and landscaping to be completed later in the spring.  We expect to fully expend the appropriated funds.



















2021-23 8. Identify and justify the need for any one-time funding being requested/recommended. Requested/Recommended One-Time Funding 







The following one-time items were included in the executive budget:







· Compatible Body and In-Vehicle Cameras - $1,158,000







The highway patrol requested funding to cover the cost of body worn cameras and compatible in-vehicle mobile video cameras.  Although the agency has mobile cameras installed in our field patrol vehicles today, we would like to transition to an integrated system of in-vehicle and body cameras to eliminate issues with data storage and retrieval.



















The estimated cost for an integrated body and mobile camera system is approximately $1,457,400.  National Highway Traffic Safety Administration (NHTSA) grant funds typically cover $150,000 in mobile camera replacement costs per biennium.  NHTSA funds are administered through the North Dakota Department of Transportation (DOT), and DOT has tentatively agreed to provide $150,000 in project funds each year next biennium.







Integrated body cameras and in-vehicle mobile cameras will help ensure that highway patrol interactions are captured on video to improve transparency and enhance public trust.











· Hard Body Armor - $265,000







The hard armor currently owned by the highway patrol has a five-year manufacturer’s life cycle and warranty period which will expire around January of 2022.  The current hard body armor was purchased with the use of emergency declaration funding during the Dakota Access Pipeline protests.







This hard armor provides a higher level of protection for our sworn officers than the soft body armor they currently wear.  Soft body armor is designed to protect officers against typical handgun ammunition whereas hard armor is designed to protect officers against higher velocity weapons such as rifles, a common type of firearm in our state.







Hard body armor is not designed to be worn daily, but it must be maintained and replaced to ensure our officers are protected when responding to high risk incidents.































Agency Collections



























The highway patrol deposits collections into the following funds:







				Fund



				2019-21 Collections (Est.)*



				2021-23 Collections (Est.)*







				Permit Fund (276)



				$2,683,000



				$2,683,000







				Highway Fund (200)



				$20,273,000



				$20,273,000







				ID Card Fund (141)



				$18,000



				$18,000







				HTDF Fuel Tax (400)



				$130,000



				$130,000







				Misc. Gen Rev. (001)



				$21,000



				$0







				Total



				$23,125,000



				$23,104,000



















*Estimates based on biennium to date collections as of November 30, 2020



· Hwy fund collections from permit and overload fees - $14,360,571



· ID card processing fund fees - $14,382



9. Discuss agency collections that are deposited in the general fund or a special fund, and any anticipated changes from 2019 legislative session estimates during the 2019-21 biennium and estimated changes for the 2021-23 biennium. 



























Additional Appropriation Considerations















Currently, the highway patrol has three sections listed in our appropriations bill that we’d ask for your consideration to carry over into next biennium.  The first is a transfer of highway tax distribution funds totaling approximately 14% of our appropriation.  A transfer of $8,429,312 in highway tax distribution funds was included in the executive budget.10. Discuss the need for any other sections that are included or are requested/recommended to be included in the agency appropriation bill. 











Another section is related to an unvouchered expense of $200 per month that is provided to sworn officers in lieu of processing individual reimbursement requests for expenses such as meals and lodging while officers are traveling in-state.  I’m not sure when this unvouchered expense system began, but it has been in place long before I started here over 20 years ago.  This cost was included in the executive budget.











A third section is related to a transfer of special funds from the motor carrier electronic permits fund.  This fund has been used to cover expenses related to the online permits system in addition to expenses for permits office staff and field administrative assistants.  With a reprioritization of positions that will be described in more detail, the requested amount from the permits fund would be $1,519,557.  This amount was included in the executive budget.











				Permit Fund Expenditures



				Amount







				One permit office supervisor



				$180,327







				Two permit technicians



				297,338







				Three administrative assistants



				423,201







				One records technician



				 155,203 







				Two crash assistance program positions



				 463,488 







				Total Request



				 $1,519,557 



















11. Discuss any other bills being considered by the Legislative Assembly and their potential budgetary impact on the agency. 











· 



· 



· 



· 



· 



· 



· 



· 



· 



· 



· 



· 



· 



· 



· 











12. Discuss the impact of any budget changes made to meet the Governor's budget guidelines. Executive Budget Guidelines











The executive budget guidelines for the highway patrol included a 5% reprioritization of special funds and a 15% reduction in general funds.























				



				







				



				







				



				







				



				







				



				







				



				







				



				







				



				







				



				







				



				







				



				















A 5% reprioritization of special funds equates to $438,148.  The following charts detail the reprioritization of special funds:







· 
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				Permit Fund Reductions



				Amount







				One permit technician



				 ($148,669) 







				Two administrative assistants



				(282,134) 







				Permit office lease 



				 (12,179) 







				Total Reductions



				 ($442,982) 















				Permit Fund Additions



				Amount







				One records technician



				 $155,203 







				Two crash assistance program positions



				 463,488 







				Total Additions



				 $618,691 















The motor carrier electronic permit transaction fund (fund 276) currently covers salary costs for three permit technicians, one permit supervisor, and five administrative assistants in addition to the cost to lease space at DOT for our permits office.







The estimated balance of the permits fund at the end of this biennium is $7.9 million, and this reprioritization plan is requesting an additional $175,709 per biennium from the permit fund to cover increased salaries for three of the current positions being reclassified.  DOT is removing the permit office lease expenses.







Without factoring one-time funded items, the permit fund generates approximately $112,000 per month in revenue.  Current salaries and other ongoing expenses (e.g., soft body armor, AED pads, and taser cartridges) total approximately $60,000 per month.  If this reprioritization plan is approved, approximately $7,300 per month more would be needed, leaving approximately $44,700 in additional excess monthly revenue based on the biennium to date averages.







A 15% reduction in general funds equates to $6,632,036.  The following chart details the submitted reductions:







				General Funds Reduction



				Amount







				Two capitol security officers - $130,102.60 each



				$260,205.20







				One sergeant position and operating expenses



				314,481.64 







				21 entry-level troopers, op. expenses - $239,407 each



				5,027,558.13 







				Motor pool



				500,000.00 







				Leases (Fargo 137k, Bismarck 287k, Dickinson 30k)



				454,000.00 







				POST Board training funds



				30,000.00 







				Professional development



				10,000.00 







				Equipment under $750



				15,790.00 







				Clothing



				10,000.00 







				Repairs



				10,000.00 







				Total Reductions



				$6,632,034.97 



























13. Provide a one-page itemized listing of the changes your agency is requesting the committee to make to the executive recommendation. 























14. Provide a comparison of your agency's optional adjustment requests to those recommended in the executive budget. Optional Adjustment Requests







The following optional requests were submitted during the executive budgeting process, including the one-time costs already discussed:







· 



· 



· 















				Optional Request



				Amount



				Executive Budget Status







				Costs to continue



· 2.5% increase year two - $318,000



· Pay plan difference - $5,557



				$323,557



				Approved







				Restore 22 sworn officer positions



· 21 troopers, one sergeant



				$5,330,977



				Approved







				Equity pay package



· $1,156,000 trooper to lieutenant



· $376,000 market adjustments



				$1,532,000



				Not Approved







				Location-based pay



· Williams/McKenzie - $400/month



· Dunn/Mountrail - $200/month



				$172,800



				Not Approved







				On-call pay adjustment



· Currently $2/hour



· Move to ¼ regular and ½ emergency



				$912,000



				Not Approved







				Hard body armor



· Ballistic panels, helmet, and shield



· New carrier



				$265,000



				Approved







				Statewide Interoperability Radio Network (SIRN) Project



· Mobile and portable radios



				$2,612,000



				Not Approved







				Computer-aided dispatch user fees (DES)



				$59,000



				Approved







				Body and in-vehicle cameras



				$1,158,000



				Approved







				SitelogIQ facility study recommendations



				$875,000



				OMB Budget







				North Dakota Law Enforcement Training Academy



· Option 1 of the four options studied



				$27,104,000



				Not Approved







				Peace Officers Standards and Training (POST) Board training funds



· Restore $25,000 from 2019-21



· Restore $30,000 from 2021-23



				$55,000



				Not Approved















	



Additional Changes Requested to Executive Budget







There are no additional appropriation requests beyond what has been included in the executive budget recommendation, but there will be a presentation related to a study of the North Dakota Law Enforcement Training Academy that was included in our current appropriation.







There were items included in the highway patrol’s executive budget that were not requested in our budget submission, but I would ask that those costs be carried into our legislative budget bill.  Those additional appropriations are in the chart below:











				Additional Appropriation



				Amount







				Lease Rate Increase – Judicial Wing



				 $96,794 







				Office 365 Software Upgrades



				$16,179 







				Executive Compensation Recommendation



				$1,090,860







				Total Additions



				 $1,203,833 



















The highway patrol supports the new rent model, Office 365 software, and the executive recommendation for 2% salary increases each year of the biennium along with continued fully funded health insurance.







State employees have shown a willingness to buckle down when revenues are short.  As a representative of our employees and in recognition of their ongoing, tireless efforts through challenging times, I’d appreciate any attempt to adequately fund salary increases and continue fully funding health insurance premiums next biennium.











Agency-Related Bills







· Senate Bill 2097



· Cleans up policy related to commercial motor vehicles



· With the Senate Transportation Committee



· No budgetary impact



· Senate Bill 2098



· Allows the abandoned motor vehicle fund to be accessed for vehicles abandoned on public property



· Senate Transportation Committee; passed Senate 47-0



· No budgetary impact expected to existing abandoned motor vehicle funding levels



· Senate Bill 2099



· Removal of bond envelopes and notification form



· With the Senate Transportation Committee



· $9,700 biennial savings; administrative workload reduction



· Senate Bill 2100



· Clean up of Title 39



· With the Senate Transportation Committee



· No budgetary impact 



· House Bill 1098



· Crash reports and exempt records



· With the House Transportation Committee



· No budgetary impact, but there would be an administrative workload reduction











· Senate Bill 2043



· PERS proposal to increase employer contributions by 2% in January of 2022 and an additional 2% in January of 2023 to address solvency issues with the highway patrol plan



· With the Senate Government and Veteran’s Affairs Committee



· Fiscal note identifies a $498,100 appropriation



· Senate Bill 2046



· PERS proposal to increase employer contributions by 1% and employee contributions by 1% in January of 2022 to address solvency issues with the PERS main plan



· With the Senate Government and Veteran’s Affairs Committee















15. Identify the amount of federal funding available to your agency relating to the Coronavirus (COVID-19) pandemic, the actual amount spent, and for what purpose. Coronavirus Relief Funding







The highway patrol received $13,919,094 through the Coronavirus Relief Fund (CRF) during the current biennium.  







Our first request (Request #1993) was submitted through the Office of Management and Budget (OMB) and was approved for the following items:







· $312,000 – Replace ½ of the agency’s mobile laptops to provide camera and microphone capabilities



· This purchase has been completed.



· $21,650 – Purchase temperature scanners for facility screening



· This purchase has been completed.



· $14,000 – Overtime and mileage related to Coronavirus response 



· Approximately ½ of this amount has been expended.



· $13,000 – Personal protective equipment supplies



· Approximately ½ of this amount has been expended.



· $10,000 – Purchase remote education software



· Software options are being researched.



· $25,000 – Purchase software to improve agency efficiencies



· Software options are being researched.



· $8,044 – Provide enhanced office cleaning and supplies



· Nearly 100% has been expended.



· 



· 



The total of $404,094 above was requested in June of 2020, and $354,675 has been expended.







In October of 2020 the highway patrol received a second round of coronavirus relief funding through Request #2026 which was submitted by OMB for the following items:







· $13,500,000 – Reimburse agency sworn officer salaries from March 1, 2020, through December 31, 2020



· The state funds that were covered by this reimbursement will be turned back at the conclusion of the 2019-21 biennium.



· $15,000 – Partial funding for the Capitol kiosk project with additional funding to provide a 25% match for FEMA-eligible funding



· The total kiosk project cost was $35,430, and this project has been completed.



· 











· 















Law Enforcement Training Academy Study















The highway patrol’s budget appropriation included a section requiring that a study of the North Dakota Law Enforcement Training Academy (LETA) be completed.  The highway patrol is responsible for operating the LETA, and the facility is used to train peace officers from multiple law enforcement agencies in our state.







The highway patrol has been exploring options to modernize training facilities for law enforcement since 2011, and this is the first time that an architect was hired to complete a professional study.  The vendor selected to complete the study was ICON Architectural Group, and Todd Mitzel, one of ICON’s principal architects, is here to present the results.



16. Provide additional information as necessary. 
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NDHP Authorized FTEs per Biennium: 1985-2019







All	



1985	1987	1989	1991	1993	1995	1997	1999	2001	2003	2005	2007	2009	2011	2013	2015	2017	2019	205	200	202	199	197	200	200	198	196	192	186	191	192	194	213	215	204	197	Swon	



1985	1987	1989	1991	1993	1995	1997	1999	2001	2003	2005	2007	2009	2011	2013	2015	2017	2019	125	121	125	125	124	127	132	132	132	135	136	140	142	148	168	171	161	159	Support	



1985	1987	1989	1991	1993	1995	1997	1999	2001	2003	2005	2007	2009	2011	2013	2015	2017	2019	80	79	77	74	73	73	68	66	64	57	50	51	50	46	45	44	43	38	
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North Dakota Highway Patrol Historical Staffing
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FW: New Vision Properties LLC v. ND Highway Patrol


			From


			Solberg, Col. Brandon J.


			To


			Hummel, Maj. Aaron R.


			Recipients


			arhummel@nd.gov





Attached are the official hold request and the final letter.  Thanks for catching the wall repairs.





 





From: Thiel, Jolene J. <jthiel@nd.gov> 
Sent: Tuesday, June 22, 2021 2:52 PM
To: Solberg, Col. Brandon J. <bjsolberg@nd.gov>
Cc: Mahoney, Michael <mmahoney@nd.gov>; Sagsveen, Matthew A. <masagsve@nd.gov>
Subject: New Vision Properties LLC v. ND Highway Patrol





 





Good afternoon!  Please see the attached memorandum from Matt Sagsveen regarding the above entitled matter.





 





Thank you.





 





Jolene J. Thiel





Administrative Staff Officer





ND Office of Attorney General





500 North 9th Street





Bismarck, ND 58501-4509





Telephone: (701) 328-3645





Facsimile: (701) 328-4300





 





Confidentiality Notice:  





 





This electronic mail transmission is intended for the use of the individual or entity to which it is addressed and may contain confidential information belonging to the sender. If you are not the intended recipient, you are hereby notified that any  disclosure, copying, distribution, or the taking of any action in reliance on the contents of this information is strictly prohibited. If you have received this transmission in error, please notify the sender immediately by e-mail and delete the original message.





 





 





 








Litigation Hold Memo.pdf













































Kandra Ltr 6-28-21.pdf
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Lease Termination Notice


			From


			Hummel, Maj. Aaron R.


			To


			Anderson, Tag C.; Boyle, John A.; Mahoney, Michael; Solberg, Col. Brandon J.


			Recipients


			tcanderson@nd.gov; jaboyle@nd.gov; mmahoney@nd.gov; bjsolberg@nd.gov
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	August 5, 2020



















Robert Vander Vorst



New Vision Properties



4007 State Street Unit 2



Bismarck, ND  58503







Dear Mr. Vander Vorst:







[bookmark: QuickMark][bookmark: _Hlk47594143]The North Dakota Highway Patrol (NDHP), along with other state agencies, must submit a 15% general funds reduction during the executive budgeting process in preparation for the 2021-23 biennium.  For the NDHP this reduction equates to more than $6 million.







As part of the budgeting process, the NDHP has been reviewing cost reduction options in an attempt to retain mission-critical services that we provide to the citizens of North Dakota.  We analyzed our current leases and total square footage, and we have identified office locations where cost reductions are possible.  One of those locations is the Bismarck regional office.  This letter is to notify you that the NDHP will not renew the lease for 601 Channel Drive.







This change is necessary due to the state’s downturn in projected revenues and my fiscal responsibility as the superintendent of the NDHP.  I appreciate your partnership as our landlord over the last several years, and I can be reached at 701-328-2586 if you have any questions or need any further information.











Sincerely,



		











BRANDON SOLBERG



Colonel, NDHP



		Superintendent
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New Vision Invoice


			From


			Hummel, Maj. Aaron R.


			To


			-Info-NDHP Accounts Payable


			Cc


			Hummel, Maj. Aaron R.


			Recipients


			ndhpap@nd.gov; arhummel@nd.gov





Good Afternoon Amanda,





 





Please pay the line containing 16 wall repairs for a total of 1200.00.  The remaining (161,024) is on hold.





 





Thanks,





Aaron








2021_06_29_12_03_25.pdf

















RE_ Bismarck_Channel Drive.msg

RE: Bismarck/Channel Drive


			From


			Boyle, John A.


			To


			Hummel, Maj. Aaron R.; Mahoney, Michael; Anderson, Tag C.


			Cc


			Solberg, Col. Brandon J.


			Recipients


			arhummel@nd.gov; mmahoney@nd.gov; tcanderson@nd.gov; bjsolberg@nd.gov





All,





 





See attached the lease that was just fully executed with DOCR for the same property.





 





Thanks.





 





 





John Boyle





Director





Facilities Management





 





701.328.4002    •     jaboyle@nd.gov    •     www.nd.gov/omb 





 











 





 





 





From: Hummel, Maj. Aaron R. <arhummel@nd.gov> 
Sent: Thursday, June 17, 2021 3:22 PM
To: Mahoney, Michael <mmahoney@nd.gov>; Anderson, Tag C. <tcanderson@nd.gov>; Boyle, John A. <jaboyle@nd.gov>
Cc: Solberg, Col. Brandon J. <bjsolberg@nd.gov>
Subject: FW: Bismarck/Channel Drive





 





 





 





From: Hummel, Maj. Aaron R. 
Sent: Tuesday, July 21, 2020 8:36 AM
To: Mahoney, Mike <mmahoney@nd.gov>
Subject: FW: Bismarck/Channel Drive





 





The most recent lease is the file CD-Lease20192021.





 





The sentence I am most curious about is sentence #1 under Termination of lease regarding legislative appropriatioin.





 





From: Steckler, DeAnn R. <dsteckle@nd.gov> 
Sent: Monday, July 20, 2020 9:27 PM
To: Hummel, Maj. Aaron R. <arhummel@nd.gov>
Cc: Pederson, Eric J. <ejpeders@nd.gov>
Subject: Bismarck/Channel Drive





 





I am attaching the documents.   If they are an email, I have emailed them by the date.   The first document is from 2013.  I then included the current lease.   We will get Grand Forks and Fargo scanned tomorrow.  





 





DeAnn Steckler





Procurement Coordinator





 





701.328-2457     •    dsteckle@nd.gov     •     www.nd.gov/ndhp
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RE: Bismarck/Channel Drive


			From


			Solberg, Col. Brandon J.


			To


			Sagsveen, Matthew A.


			Cc


			Mahoney, Michael; Hummel, Maj. Aaron R.; Phillips, David R.


			Recipients


			masagsve@nd.gov; mmahoney@nd.gov; arhummel@nd.gov; drphillips@nd.gov





Hello Matt,


 


The budgeting process started with the executive budget.  The Governor’s Office released budget guidelines (attached), and the highway patrol was asked to reduce general funds by 15% due to our budget size.


 


The next step for the highway patrol was to identify what areas could be reduced, and one of those was leases.  DOT offered us office space for regional offices in Bismarck and Fargo at no cost so we started the planning process to relocate.  We were already leasing space in Dickinson (regional office) and Bismarck (permits office), and those rates were going to transition to zero as well.


 


The executive budget presentation is attached, and the actual reductions were entered into the state’s IBARS (Internet Budget Analysis and Reporting System) financial system as part of the official budgeting process.  The slide related to general fund reductions (slide #9 in the attachment) is below:


 


 


 


The slide covering our optional requests (slide #11) for funding to be restored or added is below, and we did not request that lease funding be restored:


 


 


 


The Governor’s Office then submitted the executive budget to the legislative assembly.  Of the 13 optional requests, the executive budget did not include equity pay, on-call/location-based pay, SIRN radio funding, the LETA project, nor the ND POST Board training funds.  The SiteLogiq fees were moved to OMB’s budget.


 


The legislative assembly then created SB 2011 which went through the Senate, House, and a conference committee.  Our prepared testimony for the Senate and House included a brief overview of the general funds reductions with explanations such as DOT providing office space at no cost.


 


The final version of SB 2011 restored some equity pay, on-call/location-based pay, and POST Board funding above the executive version, but nothing was added for leases.  Both the executive budget recommendation and final legislative budget bill incorporated the highway patrol’s general funds reductions in the area of lease rates.


 


If you need anything further, please let me know.  We can gather more information.  Our testimony on the House side will look very similar to the Senate version (especially related to leases), and we might be able to get OMB’s version of our IBARS submission showing the specific reductions.


 


Brandon


 


From: Sagsveen, Matthew A. &lt;masagsve@nd.gov&gt; 
Sent: Monday, June 21, 2021 8:56 AM
To: Solberg, Col. Brandon J. &lt;bjsolberg@nd.gov&gt;
Cc: Mahoney, Michael &lt;mmahoney@nd.gov&gt;; Hummel, Maj. Aaron R. &lt;arhummel@nd.gov&gt;; Phillips, David R. &lt;drphillips@nd.gov&gt;
Subject: RE: Bismarck/Channel Drive


 


Col. Solberg and Mike,


Let me ask the question like this.  If I had to explain the lease rate reductions to a judge, what documents could I rely upon to illustrate the reductions.  Note, I have not read the legislative testimony yet.


Matt


 


From: Solberg, Col. Brandon J. &lt;bjsolberg@nd.gov&gt; 
Sent: Friday, June 18, 2021 3:29 PM
To: Sagsveen, Matthew A. &lt;masagsve@nd.gov&gt;
Cc: Mahoney, Michael &lt;mmahoney@nd.gov&gt;; Hummel, Maj. Aaron R. &lt;arhummel@nd.gov&gt;
Subject: RE: Bismarck/Channel Drive


 


Hello Matt,


 


I saw a message about our final budget bill as well so that is attached.  Our budget isn’t the easiest to decipher because we have one program area and are not broken down by line item.


 


Of the turnback items listed below, we only asked for the following items to be restored as optional requests above our adjusted base:


 


*   One sergeant position


*   21 troopers


*   POST board training funds


 


Those three items were restored, but all other turn-backs were factored into the final budget including the lease rate reductions.



Brandon


 


From: Sagsveen, Matthew A. &lt;masagsve@nd.gov&gt; 
Sent: Friday, June 18, 2021 1:35 PM
To: Solberg, Col. Brandon J. &lt;bjsolberg@nd.gov&gt;
Cc: Mahoney, Michael &lt;mmahoney@nd.gov&gt;; Hummel, Maj. Aaron R. &lt;arhummel@nd.gov&gt;
Subject: RE: Bismarck/Channel Drive


 


Ok, but are these the actual reductions?


 


From: Solberg, Col. Brandon J. &lt;bjsolberg@nd.gov&gt; 
Sent: Friday, June 18, 2021 12:44 PM
To: Sagsveen, Matthew A. &lt;masagsve@nd.gov&gt;
Cc: Mahoney, Michael &lt;mmahoney@nd.gov&gt;; Hummel, Maj. Aaron R. &lt;arhummel@nd.gov&gt;
Subject: FW: Bismarck/Channel Drive


 


Hello Matt,


 


The current lease is attached along with the letter of commitment that the landlord has referenced in the recent past.  The Word document is our agency’s testimony on our budget bill.  The portion related to lease rate reductions is below (it was brief):


 


A 15% reduction in general funds equates to $6,632,036.  The following chart details the submitted reductions:


 


General Funds Reduction


Amount


Two capitol security officers - $130,102.60 each


$260,205.20


One sergeant position and operating expenses


314,481.64 


21 entry-level troopers, op. expenses - $239,407 each


5,027,558.13 


Motor pool


500,000.00 


Leases (Fargo 137k, Bismarck 287k, Dickinson 30k)


454,000.00 


POST Board training funds


30,000.00 


Professional development


10,000.00 


Equipment under $750


15,790.00 


Clothing


10,000.00 


Repairs


10,000.00 


Total Reductions


$6,632,034.97 


 


If you need anything else, just let me know!


 


Thanks,


Brandon


 


From: Solberg, Col. Brandon J. 
Sent: Thursday, June 17, 2021 4:38 PM
To: Boyle, John A. &lt;jaboyle@nd.gov&gt;; Hummel, Maj. Aaron R. &lt;arhummel@nd.gov&gt;; Mahoney, Michael &lt;mmahoney@nd.gov&gt;; Anderson, Tag C. &lt;tcanderson@nd.gov&gt;
Subject: RE: Bismarck/Channel Drive


 


Hello Everyone,


 


The attached “Bismarck lease.pdf” is the current lease, and the “Signed letter of commitment.pdf” is the document referencing a 15-year lease.


 


Brandon


 


From: Boyle, John A. &lt;jaboyle@nd.gov&gt; 
Sent: Thursday, June 17, 2021 3:27 PM
To: Hummel, Maj. Aaron R. &lt;arhummel@nd.gov&gt;; Mahoney, Michael &lt;mmahoney@nd.gov&gt;; Anderson, Tag C. &lt;tcanderson@nd.gov&gt;
Cc: Solberg, Col. Brandon J. &lt;bjsolberg@nd.gov&gt;
Subject: RE: Bismarck/Channel Drive


 


All,


 


See attached the lease that was just fully executed with DOCR for the same property.


 


Thanks.


 


 


John Boyle


Director


Facilities Management


 


701.328.4002    •     jaboyle@nd.gov    •     www.nd.gov/omb 


 


 


 


 


 


From: Hummel, Maj. Aaron R. &lt;arhummel@nd.gov&gt; 
Sent: Thursday, June 17, 2021 3:22 PM
To: Mahoney, Michael &lt;mmahoney@nd.gov&gt;; Anderson, Tag C. &lt;tcanderson@nd.gov&gt;; Boyle, John A. &lt;jaboyle@nd.gov&gt;
Cc: Solberg, Col. Brandon J. &lt;bjsolberg@nd.gov&gt;
Subject: FW: Bismarck/Channel Drive


 


 


 


From: Hummel, Maj. Aaron R. 
Sent: Tuesday, July 21, 2020 8:36 AM
To: Mahoney, Mike &lt;mmahoney@nd.gov&gt;
Subject: FW: Bismarck/Channel Drive


 


The most recent lease is the file CD-Lease20192021.


 


The sentence I am most curious about is sentence #1 under Termination of lease regarding legislative appropriatioin.


 


From: Steckler, DeAnn R. &lt;dsteckle@nd.gov&gt; 
Sent: Monday, July 20, 2020 9:27 PM
To: Hummel, Maj. Aaron R. &lt;arhummel@nd.gov&gt;
Cc: Pederson, Eric J. &lt;ejpeders@nd.gov&gt;
Subject: Bismarck/Channel Drive


 


I am attaching the documents.   If they are an email, I have emailed them by the date.   The first document is from 2013.  I then included the current lease.   We will get Grand Forks and Fargo scanned tomorrow.  


 


DeAnn Steckler


Procurement Coordinator


 


701.328-2457     •    dsteckle@nd.gov     •     www.nd.gov/ndhp
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BURGUM PRESENTS STRATEGIC BUDGET GUIDELINES FOR 2021-2023 BIENNIUM



				From



				Nowatzki, Mike



				To



				Nowatzki, Mike



				Recipients



				mnowatzki@nd.gov







	



		







NEWS: FOR IMMEDIATE RELEASE







 







Burgum presents strategic budget guidelines for 2021-2023 biennium







VIEW THIS RELEASE ONLINE:  governor.ND.gov







 







 







BISMARCK, N.D. (MAY 1, 2020) – North Dakota Gov. Doug Burgum today presented his strategic budget guidelines for the state of North Dakota for the 2021-2023 biennium, with an emphasis on teleworking, process improvement, reduced facility costs and the use of technology for efficiencies to offset the impacts of the COVID-19 pandemic and a historic collapse in oil prices and tax revenues.







 







The Governor’s Office and the Office of Management and Budget (OMB) began the strategy review process with state agencies in January. State agencies were asked to focus on goals and outcomes, and to think strategically on how they can reinvent existing processes to create more value for citizens. Nearly half of the strategy review sessions were complete when the COVID-19 pandemic developed.







 







“The COVID-19 pandemic is a landmark event in all our lives. It will change the way we interact with others, the way we work, the way we travel, the way we socialize, and it will have a long-lasting impact on our state budget,” Burgum said. “Its impact on state revenues presents a challenge, but we can choose how we respond to that. We are presented with a unique opportunity to innovate and improve what we do with more technology to deliver world-class service at a lower cost.”  







 







The COVID-19 pandemic, and the resulting impact on the global demand for oil, have led to a historic collapse in oil prices. Burgum noted he is not calling for a budget reduction through the allotment process at this time. Rather, he is asking agencies to carefully manage their budgets, continuing to look for ways to innovate while being fiscally responsible.







 







Rather than an across-the-board approach, the budget guidelines announced today for 2021-23 biennium base budgets recognize that the smallest agencies, with the smallest staff and budgets, may find significant reductions the most difficult. The guidelines vary between 85 percent to 95 percent of the current adjusted base.







*	The smallest agencies, those with a current base budget of less than $5 million, are asked to submit a budget request that is 95 percent of their current base.



*	Agencies with a current adjusted base budget of $5 million to $20 million are asked to submit a request that’s 90 percent of than their current base budget.



*	Agencies with a current adjusted base budget larger than $20 million are asked to submit a request that’s 85 percent of their current base budget.







 







For institutions of higher education, base budgets are requested to be developed assuming 90 percent of their current funding formula. Special fund agencies are being asked to reprioritize 5 percent of their current adjusted appropriation to strategically reinvest in high-impact areas.







 







“Meeting the challenge of this budget will not be easy. We have an opportunity to meet this challenge with an open mind,” OMB Director Joe Morrissette said. “It is an opportunity to take a critical look at what we do and find ways to be more efficient, all with the team members and citizens of North Dakota in mind.”







 







Morrissette said both general and special fund agencies should reprioritize within base budgets to find the funding to continue current biennium salary increases.







 







“Retaining and attracting high-performing team members is a top priority,” Burgum said. “Team ND members are our most valuable resource.”







 







—    #  #  #   —







 







C O N T A C T:







 







Mike Nowatzki







mnowatzki@nd.gov







701.328.2424







 







Mark Staples







mstaples@nd.gov







701.328.2937







 







Jen Raab, OMB







jaraab@nd.gov







701.328.1434







 







600 E Boulevard Ave.







Bismarck ND 58505-0001







PHONE:  701.328.2200 







 







            ­
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Executive Budget Presentation - Highway Patrol 2020.pdf






Highway Patrol
Colonel Brandon Solberg, Major Aaron Hummel, 
& Major Tom Iverson




October 5, 2020




EXECUTIVE BUDGET PRESENTATION















HIGHWAY PATROL MISSION
Mission
o To make a difference every day by providing high quality law 




enforcement services to keep North Dakota safe and secure




 Vision
o Public safety through quality service




 Customers
o All North Dakota citizens
o All motorists traveling through ND




Hope Pioneer – June 16, 1938















HIGHWAY PATROL VALUES
 Loyalty – We will show allegiance to ourselves, our department, the state of North Dakota, our community, and to 




those who came before us and sacrificed so much to ensure the safety of our citizens.




 Integrity – We are honest, responsible, and ethical. Citizens place the highest trust in the NDHP. Each member must 
recognize that they are held to a higher standard of accountability than the public. We must always be mindful to 
NEVER violate the public trust. Our conduct, both on and off duty, must be beyond reproach.




 Commitment – To fulfill the vision of the NDHP each employee must deliberately carry out their duties and 
responsibilities to the best of their abilities.




 Respect – Because we are a diverse culture we value each other and all members of our community regardless of 
age, race, gender, appearance, individual beliefs, or lifestyles. We will always show understanding, respect, and 
appreciation for our similarities and our differences.




 Professionalism – To be considered professional we must conform to the technical and ethical standards of our 
profession. Because we are highly trained and dedicated, we are capable of handling the daily demands of law 
enforcement and devoting our full energy and talents to the department’s vision.




 Accountability – Employees at all levels and ranks must accept responsibility for their actions both in their personal 
life and in their professional life.















CORE FUNCTION




Proactive law enforcement services
 Proactive versus reactive




Meet current and future law enforcement demands
 Traffic safety to public safety




Ensure the safety of citizens and visitors
 North Dakota can become the safest state in the nation















AGENCY OVERVIEW




• Two major components
o Field operations
o Administration




• 197 authorized employees
o 159 sworn
o 38 civilian




• Motor vehicle permit office
• Law Enforcement Training Academy















BUDGET OVERVIEW
2019-21 Budget Appropriation
 General Fund: $44,295,405
 Special Funds: $10,588,283
 Federal Funds: $6,610,415
 Total Budget: $61,494,103




2021-23 Budget Limit
 General Fund: $37,581,539 (-$6,632,036)
 Special Funds: $8,762,955 (2019-21 one-time items removed)
 Federal Funds: $6,610,415
 Total Budget: $52,954,909















2021-23 BUDGET REQUEST LIMIT















HIGHWAY PATROL BUDGET BREAKDOWN




 73% salaries and benefits (FTEs)
 11% motor pool
 3% equipment
 2% data processing
 1.5% leases
 1% vehicle installations
 Others <1% each area















GENERAL FUND REDUCTIONS




21 - entry level trooper positions @ $239,407 each $5,027,547
1 - dignitary protection sergeant $314,481
2 - civilian capitol security officers @ $130,102 each $260,204
 Leases (Fargo, Bismarck, Permits, Dickinson) $454,000
Motor pool (guidelines reduced $0.81 to $0.67) $500,000
Equipment under $750 $15,790
Clothing $10,000
Professional development $10,000
Repairs $10,000
ND P.O.S.T. Board funding (15%) $30,000




22 sworn
2 non-sworn















SWORN STAFFING REDUCTIONS
(THROUGH ATTRITION, REDUCTION-IN-FORCE)




• Motor Carrier Trooper (Size & Weight)
• Fargo Trooper
• Fargo Trooper
• Carrington Trooper
• Valley City Trooper
• Jamestown Trooper
• Bismarck Trooper*
• Bismarck Trooper
• Dickinson Trooper
• Dickinson Trooper
• Dickinson Trooper




• Elgin Trooper
• Grand Forks Trooper
• Grand Forks Trooper*
• Hillsboro Trooper
• Williston Trooper
• Watford City Trooper
• Watford City Trooper
• Stanley Trooper 
• Kenmare Trooper
• Headquarters Trooper*
• Dignitary Protection Sergeant




*specialized positions















OPTIONAL REQUESTS BY PRIORITY
1. Restoration of Pay Plan Funding - $323,557
2. FTE Requests - $5,330,976 ($4,186,976 salaries with adjusted $1,144,000 in operating expenses)
3. Equity Pay Increases - $1,532,000
4. On-Call and Location-Based Pay - $1,056,000
5. Hard Body Armor Funding - $265,000
6. SIRN Radio Funding - $2,612,000
7. CAD User Fees - $59,000
8. Body Cameras - $1,158,000
9. Law Enforcement Training Academy (LETA) Project - $27,104,000
10.LETA Maintenance/Capital Improvements (SiteLogiq) - $875,000
11.Special Fund Reprioritization Reduction - ($442,983)
12.Special Fund Reprioritization Increase - $618,692
13.Restoration of ND POST Board Training Funds - $55,000















#1 – RESTORE PAY PLAN FUNDING 




 $323,557
o $318,000 – funding for two full years of the 2.5% legislative salary 




increase effective July 1, 2020 
o $5,557 – funding for additional pay adjustments made during the 




2019-21 biennium















#2 – RESTORE SWORN FTE POSITIONS




 22 sworn FTE positions were removed to meet the 15% 
general funds reduction
o 21 – entry level sworn troopers
o 1 – sergeant position
 Ideally, these positions would remain in their current roles 




because there is no requested increase in FTEs.















REQUESTED POSITIONS BY PROGRAM
 2 – troopers dedicated to the crash reconstruction program
 3 – troopers dedicated to size and weight enforcement
 9 – sworn officers dedicated to a criminal interdiction team
 2 – troopers dedicated to the cultural liaison program
 4 – troopers dedicated to education and prevention efforts
 2 – unfunded sworn officers















REQUESTED POSITIONS BY PRIORITY




1. Crash reconstruction program - trooper
2. Crash reconstruction program - trooper
3. Size and weight enforcement - trooper
4. Criminal interdiction team - trooper
5. Criminal interdiction team - trooper
6. Cultural liaison officer program - trooper
7. Criminal interdiction team - trooper
8. Criminal interdiction team - trooper
9. Education and prevention efforts - trooper
10.Education and prevention efforts - trooper
11.Size and weight enforcement - trooper




12.Size and weight enforcement - trooper
13.Criminal interdiction team - trooper
14.Criminal interdiction team - trooper
15.Criminal interdiction team - sergeant
16.Criminal interdiction team - trooper
17.Criminal interdiction team - trooper
18.Education and prevention efforts - trooper
19.Education and prevention efforts - trooper
20.Cultural liaison officer program - trooper
21.Unfunded sworn officer
22.Unfunded sworn officer















SIZE AND WEIGHT ENFORCEMENT TROOPERS




 Size and weight troopers enhance the protection of highway infrastructure.
 Three (3) troopers dedicated to size and weight will allow two (2) per region.
o Currently, there are six size and weight troopers.
o One would be turned back to meet the 15% reduction.
o Three additional troopers would equal a total of eight (8).




 Trucks exceeding legal weights (NDDOT Weigh-in-Motion data)
o 2017 – 10.74%
o 2018 – 15.76%
o 2019 – 17.04%















HIGHWAY INFRASTRUCTURE




 $5.6 billion has been 
invested in ND roadways 
during the past 10 years.




 Highway funding has 
declined since 2016.




 Highway construction and 
repairs are costly.




 Overweight loads cause 
premature damage to 
roadways.















CULTURAL LIAISON PROGRAM




 The cultural liaison officer (CLO) program provides cultural 
awareness training to law enforcement officers and 
strengthens relationships with tribal nations, New 
Americans, refugees, and other minority groups. 
 Currently, one trooper is assigned to the program.
 This request would formalize the CLO program and add one 




CLO in the east.















TRIBAL PARTNERSHIPS




 Law enforcement agreements 
in draft form with:
o MHA Nation
o Spirit Lake Nation
o Turtle Mountain




 Discussions are ongoing with 
Standing Rock.















CRASH RECONSTRUCTION PROGRAM




 Request to formalize the crash reconstruction team by dedicating two 
(2) full-time positions to crash reconstruction responsibilities.
o The two troopers currently assigned were pulled from normal staffing.




 These two troopers are supplemented by a team of crash analysts 
who are able to investigate serious crashes on a limited basis and 
crash technicians who respond to the crash scene and gather 
evidence that is needed for a full reconstruction.
 Due to the high number of serious injury and fatality crashes, there is 




continual demand for reconstruction services.















CRASH RECONSTRUCTION PROGRAM




 In 2019, one full-time crash reconstructionist processed 31 
full crash reconstructions
o The reconstructionist reviewed an additional 66 cases that required 




a higher level of expertise.
o There was a 33% increase in case load from 2018 to 2019.
oCase completion rates have been reduced to three months with the 




recent addition of a second reconstructionist and supplemental 
light duty assistance.















SAFETY AND EDUCATION TROOPERS
 This request would formalize an education team by assigning one officer to each of the four 




geographic regions.
 The team would expand our safety and education efforts by building relationships in local 




communities to improve traffic safety by focusing on prevention.
 Recruitment would also be a focus of the team.















CRIMINAL INTERDICTION TEAM




 Request for nine criminal interdiction officers
o One sergeant
o Eight troopers
 Surrounding states criminal interdiction teams:
o South Dakota - 27
o Montana - 24
o Minnesota - 25
 North Dakota has zero dedicated officers















CRIMINAL INTERDICTION TEAM
 Criminal interdiction is based on the fact that virtually all 




criminal enterprise involves the use of motor vehicles.
 Drug trafficking – combat national opioid epidemic (fentanyl)
o 79 deaths in ND in 2019 from drug overdoses
 Human trafficking
 Burglary
Weapons
 Fraud (forged checks, stolen credit cards, etc.)















INTERDICTION




UNCLASSIFIED// LAW ENFORCEMENT SENSITIVE
UNCLASSIFIED// LAW ENFORCEMENT SENSITIVE















UNCLASSIFIED// LAW ENFORCEMENT SENSITIVE
UNCLASSIFIED// LAW ENFORCEMENT SENSITIVE







































(U) Round table discussion
UNCLASSIFIED//LAW ENFORCEMENT SENSITIVE




UNCLASSIFIED//LAW ENFORCEMENT SENSITIVE























UNCLASSIFIED// LAW 
ENFORCEMENT SENSITIVE




UNCLASSIFIED// LAW ENFORCEMENT SENSITIVE















RETAIN TWO UNFUNDED FTE POSITIONS




 Provides flexibility in hiring
 Average seven (7) sworn officer vacancies per year
 Goal is one highway patrol academy per year
o Starting in September to more closely match with college graduates
o Approximately six months of academy training and two months of 




field training before a trooper is working independently
 Positions would be paid with salary and mileage savings















#3 – SALARY EQUITY ADJUSTMENTS




 $1,532,000
o $1,156,000 increase in salary and benefits




• $915,000 from comparison study plus 26.29% benefits
• Study covered sworn officers only, trooper to lieutenant




o $376,000 salary and benefits from two unfunded positions
• $188,000/entry level trooper position (salary and benefits, no operating costs)
• Used to provide compensation adjustments for targeted agency positions based 




on market comparisons















SALARY STUDY RESULTS
SALARY STUDY - SWORN




Troopers Sworn per 
Step NDHP Rate Fargo/West Fargo 




Average
NDHP Biennium -




per Officer
FGO/WFGO Biennium 




per Officer Difference Impact per 
Step/Biennium




Biennium Funds vs 
FGO/WFGO




(Academy/FTO) 4 4,604 4,560 $113,808 $109,440 $4,368 $17,472




$76,920
Step 1 5 5,056 4,839 $121,344 $116,136 $5,208 $26,040
Step 2 10 5,202 5,118 $124,848 $122,832 $2,016 $20,160
Step 3 12 5,303 5,257 $127,272 $126,168 $1,104 $13,248
Step 4 0 5,454 5,397 $130,896 $129,528 $1,368 $0
Step 5 8 5,611 5,676 $134,664 $136,224 $1,560 $12,480




-$799,440
Step 6 23 5,774 5,955 $138,576 $142,920 $4,344 $99,912
Step 7 5 5,941 6,234 $142,584 $149,616 $7,032 $35,160
Step 8 3 6,083 6,513 $145,992 $156,312 $10,320 $30,960
Step 9 49 6,264 6,792 $150,336 $163,008 $12,672 $620,928




Funding shortage 
to match -$722,520




Sergeants
Step 1 25 6,953 7,550 $166,872 5,664 $141,600 $141,600Step 2 7,314 $175,536 $181,200




Lieutenants
Step 1 7 8,160 9,054 $195,840 11,328 $79,296 $79,296Step 2 8,582 $205,968 $217,296




Biennium Funding Needed to Mirror FGO/WFO Sworn (Line, 1st & 2nd Level Supervisors) $943,416















SALARY COMPARISON 




$50,410 




$52,392 




$53,939 




$55,037 




$55,248 




$55,494 




$64,002 




$65,560 




$66,000 




$66,726 




$68,250 




BISMARCK POLICE …




ND GAME AND FISH …




WEST FARGO PD (LM 2/5)




WILLIAMS CO. SHERIFF …




NORTH DAKOTA HIGHWAY …




FARGO POLICE DEPARTMENT 




MCKENZIE COUNTY …




ND BCI AGENT (I,II,III)




STARK CO. SHERIFF'S DEPT




DUNN CO. SHERIFF'S DEPT




WILLISTON POLICE …




Starting Officer/Deputy/Trooper Pay




$66,000 




$66,726 




$72,758 




$73,750 




$75,168 




$75,614 




$80,226 




$80,909 




$82,098 




$86,904 




$90,276 




STARK CO. SHERIFF'S DEPT




DUNN CO. SHERIFF'S DEPT




WILLIAMS CO. SHERIFF DEPARTMENT




WILLISTON POLICE DEPARTMENT




NORTH DAKOTA HIGHWAY PATROL




BISMARCK POLICE DEPARTMENT




MCKENZIE COUNTY SHERIFFS OFFICE




WEST FARGO PD 




FARGO POLICE DEPARTMENT 




ND GAME AND FISH WARDEN




ND BCI AGENT (I,II,III)




Top Officer/Deputy/Trooper Pay















#4 – ON-CALL AND LOCATION-BASED PAY




 $1,056,000
o$912,000 for on-call pay
o$172,800 for location-based/energy impact funding




• Provided this biennium with vacancy funds















ON-CALL PAY REQUEST




 Troopers receive $2/hour while 
on call
Minimum number of officers on 




call after hours in each region
No 24-hour shift coverage
 Current budget includes 




$288,000/biennium for call pay




 Tiered on-call approach
o¼ time for personnel on call
o½ time for winter storm, flooding, 




emergency response team call-ups
oMirrors DOT




 $1,200,000 for 95% of on-call 
pay at ¼ time and 5% at ½ time
o$912,000 increase from current 




funding




Current On-Call Pay Proposed On-Call Pay















LOCATION-BASED PAY/ENERGY IMPACT FUNDING




Current Location-Based Pay
 Funding started November 2019
 Tiered approach 
o Williams and McKenzie 




$400/month
o Dunn and Mountrail $200/month
o 20 current positions
 Sworn, hard-to-fill posts
 Mirrors DOT (½)




Proposed Pay
 Continue funding for 2021-23 biennium 
 Cost to continue = $172,800/biennium




This Photo by Unknown Author is licensed under CC BY-SA-NC







https://www.middleeastmonitor.com/20170302-kurds-invade-iraq-oil-field-halt-production/



https://creativecommons.org/licenses/by-nc-sa/3.0/











TROOPER MOVEMENT




POST (Number of Troopers) Net Gain/Loss in Past 10 
Years




Ratio of Gain/Loss Compared to 
Positions in Post




Williston (10) -22 -220%
Watford City (5) -7 -140%




Fargo (15) +17 +113%
Bismarck (11) +18 +163%




Source: https://smartasset.com/mortgage/cost-of-living-calculator







https://smartasset.com/mortgage/cost-of-living-calculator











#5 – HARD BODY ARMOR




 $265,000
o Our current hard armor ballistic warranty will expire in January 2022 (5 years 




from purchase). This matches manufacturer coverage for soft body armor.
o Estimated cost to replace:




• Ballistic panels & carrier - $980 (current carriers may be able to be reused)
• Ballistic helmet - $450
• Ballistic face shield - $210




o Total estimated price: $1,640 per officer
o 159 officers at $1,640 each: $260,760 plus inflation















 Level IV Body Armor is used to 
protect officers against high 
velocity rifle rounds.
 Used for active threat response or 




known situations with high 
likelihood of gunfire.
 Soft body armor worn daily does 




not protect against many higher 
velocity rifle rounds




HARD BODY ARMOR















#6 – STATEWIDE INTEROPERABLE RADIO NETWORK PROJECT




 $2,612,000
 The Statewide Interoperable Radio Network (SIRN) has received 




partial funding.
 The large project is overseen by NDIT.
 The highway patrol would need to upgrade mobile and portable 




radios to remain compatible with the new system.
 $188,000 of $2.8 million is eligible for federal MCSAP funding.
 State agencies are not eligible for $1,500 per radio reimbursement as 




provided by HB1435.















COMPATIBLE MOBILE AND PORTABLE RADIOS




Timeline




NDHP will begin testing in the 
Fargo area late 2020
oCurrent agency funding will cover 




the cost of test units




 Target timeframe for NDHP 
radios to be purchased, 
programmed, and operational –
late 2022/early 2023




Funding




Mobile radios (APX 8500)
o$8,552/radio x 181 radios = $1,547,912
oPlus associated programming and 




installation costs
 Portable Radios




o$6,500/radio x 185 = $1,202,500















#7 – COMPUTER-AIDED DISPATCH (CAD) USER FEES




Current CAD
 CAD was originally purchased 




cooperatively by State Radio 
and the Highway Patrol in 2009




 State Radio currently pays 
software maintenance fees




 Current system is nearing end 
of life




 Contract to upgrade has been 
signed




 Current CAD has been a source 
of frustration among troopers




Upgraded CAD
 Changing to a concurrent licensing, 




subscription-based solution
 More modern platform, ability to be 




cloud-based
 $59,000 ongoing















#8 – COMPATIBLE BODY AND IN-VEHICLE CAMERAS




 $1,158,000
o Total project cost - $1,458,000
oNDDOT grant funds - $300,000
o Body cameras and back-end - $542,000
oCompatible in-car cameras - $916,000
o Integration features allow for seamless in-




car and body camera synchronization




Photo courtesy Axon.com















#9 – LAW ENFORCEMENT TRAINING ACADEMY




Brandon Solberg, Colonel
Superintendent • (701) 328-2586 • bjsolberg@nd.gov




Law Enforcement Training 
Academy




September 25, 2020




 Option #1 (new LETA) – $27,104,000











Brandon Solberg, Colonel




Superintendent • (701) 328-2586 • bjsolberg@nd.gov




 









Law Enforcement Training Academy














September 25, 2020














What is the Law Enforcement Training Academy?




The Law Enforcement Training Academy (LETA) is a building on the campus of Bismarck State College (BSC) providing basic and advanced training to all law enforcement entities in North Dakota including correctional officers.




The highway patrol receives funding to operate and manage the facility, and we currently schedule three basic training courses each year.




The highway patrol doesn’t charge any entity to use the facility.  Normally, meals are provided to students along with dorm rooms, when available.  The trade-off is that we rely on other agencies to provide some instructors during basic training.




Basic training courses are 12 weeks, and highway patrol courses are an additional 12 weeks beyond the basic course.




A variety of in-services are held at the LETA for agencies such as the Bureau of Criminal Investigation, Parks & Rec, and Game & Fish.
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Who Else Offers Law Enforcement Training?




Lake Region State College offers certificate and degree programs to paying students who are seeking employment in law enforcement.




The LETA offers basic training to officers who have been hired by a law enforcement agency and need to obtain their peace officer license.




The Fargo Police Department started their own basic training academy for unpaid interns.  Those who complete the program are placed on a 12-month hiring roster for the police department.




The Fargo PD is now the largest law enforcement agency in ND (186 officers versus the NDHP’s 159).
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What are the LETA Utilization Rates?




Factoring all courses since 2017, over 800 officers per year have been trained at the LETA.




2017




822 officers trained; 49 courses; three basic training academies




Hosted 24 other meetings




2018




1,002 officers trained; 46 courses; three basic training academies




Hosted 41 other meetings




2019




826 officers trained; 46 courses; three basic training academies




Hosted 41 other meetings
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Why is a New LETA Needed?




49-year lease expired October 1, 2018




BSC is interested in the building




Possible use – a student center in the heart of their campus




Lack of appropriate facilities for women in law enforcement




One small female bathroom covering two floors of dorm rooms




Privacy concerns such as communal showers for males and two beds per room




Parking concerns – limited number of shared parking spots with BSC




Numerous maintenance concerns (leaking roof, poor ventilation, collapsing kitchen plumbing, etc. – SitelogIQ report details many more)




Opposite side of town compared to driving pad and firing ranges














LETA-Related Survey Comments - 2020




“Please approve dorm room upgrades for future trainees.”




“The training facility needs work.”




“Update the dorm rooms, the beds are barbaric.”




“I think it needs to be updated.”




“Need a new updated facility.” 
























LETA Project History




February 2007 – The Bismarck Police Department created a master plan for a 911 Memorial Police and Fire Training Facility.  A $980,000 federal grant was obtained to build an outdoor shooting range, but no additional funding was authorized for further projects.




January 2011 – The Bismarck Police Department’s master plan was updated by the highway patrol to construct a public safety training facility in two phases after the City of Bismarck offered to donate the land and outdoor range to the State.




The estimated cost for a new building was $18,067,035 which included a 120-bed dormitory, six classrooms, a cafeteria, a multi-purpose room, and fire simulation training areas.




The estimated cost for a driving pad and 16-lane firing range was $5,786,020.




January 2013 – Project cost estimates were increased to $21,616,445 and $6,650,610.




2013 Session - $5 million was appropriated for the construction of a driving pad and indoor range.




The number of firing lanes were reduced from 16 to 12, and the proposed classroom was removed in order to meet the lower appropriation limit.














LETA Project History (cont’d)




June 2014 – Estimated costs for the LETA building increased to $27,545,405 factoring a reduction from 120 beds to 90 beds and six classrooms to five.




2015 Session – $80,000 was received for upgrades to the outdoor firing range, but no funding was approved for the training facility.




2017 Session – No funding was requested due to projected revenue shortages.




2019 Session – No funding was requested due to projected revenue shortages and the proximity of the future landfill to the proposed building site.




$1.7 million was appropriated to complete a classroom addition for the existing indoor firing range.




This funding came from the electronic permit transaction fund which has been discussed as a possible source for debt service for this project.




Projected ending balance on June 30, 2021:  $8.5 million














Why are Dorm Rooms and a Cafeteria Needed?




On-site housing and meals offer several efficiencies including:




Close proximity to showers and rooms to get ready after morning physical training is complete




On-site meals allow students to take a quicker break and return to class versus going off-site and taking up more time




Curfews and restrictions can be implemented to monitor new officers’ discipline and ability to adhere to rules and regulations




Room and board incentivizes officers from other agencies to attend training to keep their knowledge, skills, and abilities sharp which benefits all citizens (e.g., some departments wouldn’t be able to pay for 12 weeks of lodging and meals for an officer to become licensed as a peace officer)
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Legislative study In 2019-21 NDHP budget bill





























LETA Study Funding
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Interim Budget Section granted $80,000 to study and provide conceptual plans to next session.














Architectural Study














New LETA














Consolidated LETA, HQ, and Bismarck regional office














Option 2 plus consolidated BCI offices














Remodel existing LETA














Study Results – ICON Architectural Group




Option 1 – New LETA Building*




Estimated cost:  $27,103,944




Option 2 – Consolidated LETA, HQ, Regional Office




Estimated cost:  $35,772,212




Option 3 – Option 2 with BCI




Estimated cost:  $51,594,959




Option 4 – Remodel Existing LETA




Estimated cost:  $24,458,765




Parking concerns









*NDHP’s preference














Option 1 – ICON Architectural Group


































Front Entrance




Dorm Rooms



















LETA Operating Costs




The operating expenses for the current LETA for the 2017-19 biennium were $184,828 (or $92,414/year).




Approximately $2.20/sq. ft. for 42,000 sq. ft.




The estimate for a new training facility (option 1) for a year would be $412,649 (or $825,298/biennium).




The architect used Building Owner & Managers Association 2018 figures: $1.68 cleaning, $2.14 utilities, $0.58 parking, $0.24 roads and grounds, $2.15 repair/maintenance for a total of $6.79/sq. ft. for 60,773 square feet.



















LETA Location




Initial Proposed Location




The land donated by the City of Bismarck will be right next to the future landfill expansion resulting in four main issues:  (1) odors, (2) stray garbage, (3) birds, and (4) dust/debris.




With predominant NW winds, strong odors would likely be a common issue with students living in the building for up to six months.




Other Possible Locations




Multiple options were explored including:




DOCR rural property near Bismarck and Mandan (too rural, no services)




National Guard property near the landfill (Nat’l Guard planned to use)




Urban areas such as the capitol grounds (not ideal for training)




Land owned by the common schools trust fund (services, close to town)




ICON provided one alternate site north of I94 and east of Centennial Road
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Why is the Expressway Location Preferred?




The training academy is a mixed use facility.  It’s not strictly commercial, industrial, or residential.




Training activity occurs around the building such as outdoor physical training, active threat scenarios, mock fatality crash scenes, weapon retention, and felony traffic stops.




The use of mock weapons and emergency lighting on training patrol vehicles draws attention and causes confusion with the public.




Three 911 calls have been received over the last two years related to officers training or carrying weapons around the current LETA on BSC.




The initial goal was to construct the LETA, driving pad, and firing ranges at the same location to improve efficiency and reduce travel time.




This location would place the LETA within two miles of the driving pad and ranges.














Why is Law Enforcement Training so Critical?




The public expects law enforcement officers to get it right 100% of the time so new officers receive extensive training.




Continuing education is provided to ensure that officers never get it wrong.
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SECTION 8. RELOCATION OF LAW ENFORCEMENT TRAINING ACADEMY - REPORT TO
SIXTY-SEVENTH LEGISLATIVE ASSEMBLY. During the 2019-20 interim, the highway patrol shall
develop alternatives to relocate the housing and classroom portions of the law enforcement training
academy. In developing the alternatives, the highway patrol shall review locations for a new facility,
evaluate the proper capacity of the facility to serve future law enforcement training needs, and obtain
estimated costs of each alternative. The highway patrol shall report to the appropriations committees of
the sixty-seventh legislative assembly regarding the alternatives to relocate the training academy.
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Waste Management
- Bismarck Recycling:

Too Close to Future
Landfill

Current Proposed Site
for LETA Building
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LAW ENFORCEMENT TRAINING ACADEMY




 NDHP’s 2019-21 budget bill included the following language:















#10 – LETA IMPROVEMENTS AS IDENTIFIED BY SITELOGIQ




 $875,000
o $124,750 in energy 




saving projects could 
potentially be funded 
this biennium.




o This request is 
dependent on the 
status of the Law 
Enforcement Training 
Academy project.















#11 AND #12 – SPECIAL FUND REPRIORITIZATION




 5% of special funds is $438,148.
 Special funds consist of highway tax distribution funds and motor 




carrier permit funds.
 Fund 276 – Electronic Permit Transaction Fund
o Ongoing Funding – NDCC 39-12-02(6) states, “There is created in the state treasury a fund 




known as the motor carrier electronic permit transaction fund. All money in the fund is 
appropriated on a continuing basis to the highway patrol to defray the costs of establishing 
and maintaining an online electronic permit system for permitting and routing oversize and 
overweight vehicles in this state. The highway patrol may contract with a private entity to 
establish, operate, and maintain an online electronic permit system. The online electronic 
permit system includes the issuance of permits under this section and an automated 
routing system.”















 HB 1011, SECTION 5 – MOTOR CARRIER ELECTRONIC 
PERMIT TRANSACTION FUND
o “The estimated income line item in section 1 of this Act includes 




$3,356,069 from the motor carrier electronic permit transaction 
fund for the purpose of defraying various expenses associated 
with the issuance of permits and other nonenforcement motor 
carrier and administrative activities, including the purchase of 
equipment and the construction of an addition to the indoor 
shooting range, during the biennium beginning July 1, 2019, 
and ending June 30, 2021.”




PERMIT FUND 2019-21















5% SPECIAL FUNDS REPRIORITIZATION




 $443,983 Special Funds Reduction
oOne (1) Permit Technician - $148,669
o Two (2) Field Administrative Assistants - $282,134
o Permit Office Lease Space - $12,179
 $618,691 Special Funds Increase (estimate)
oOne (1) Records Technician - $155,203
o Two (2) Crash Assistance Program Positions - $463,488




• Unknown federal grant funding















RECORDS TECHNICIAN




 $155,203/biennium (estimate)
oCurrent IT staff and regional admins handle records
oOne IT position was removed last session in preparation for IT 




unification so there is already an identified need in this area
oNew position would possess the following traits/duties:




• IT skills, access to pull information from back-end databases
• Proficiency in open records laws and the proper protocol for handling those 




requests
• Serve as the central location to go for all NDHP records rather than office 




locations















CRASH ASSISTANCE PROGRAM




 $463,488/biennium (estimate)
o Two civilian positions to assist victims of crashes
o South Dakota has had great success with the 




program
o VOCA (Victims of Crime Act) funding was 




available last session but is limited this 
session. There is interest, but the next 
application period is July of 2021.




o Positions would assist with employee wellness















#13 – POST BOARD FUNDING




 $55,000
o The North Dakota Peace Officers Training and Standard (POST) 




Board oversees peace officer licensing and training requirements.
o Funding was at $250,000 – reduced over time to $170,000.
o Last legislative session POST Board funding was reduced by 




approximately $25,000 during the 2019 legislative session.
o A $30,000 reduction is proposed for the 2021 legislative session.
o The POST Board would like to restore $55,000 in reductions to 




continue providing advanced peace officer training ($225,000).















Highway Patrol
Colonel Brandon Solberg
Major Aaron Hummel & Major Tom Iverson
February 12, 2020
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GENERAL FUND REDUCTIONS

» 21 - entry level trooper positions @ $239,407 each  $5,027,547

» 1 - dignitary protection sergeant $314,481
» 2 - civilian capitol security officers @ $130,102 each $260,204
» Leases (Fargo, Bismarck, Permits, Dickinson) $454,000
» Motor pool (guidelines reduced $0.81 to $0.67) $500,000
» Equipment under $750 $15,790
» Clothing $10,000
» Professional development $10,000
> Repairs $10,000

> ND PO.S.T. Board funding (15%) $30,000
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OPTIONAL REQUESTS BY PRIORITY

Restoration of Pay Plan Funding - $323,557

FTE Requests - $5,330,976 ($4,186,976 salaries with adjusted $1,144,000 in operating expenses)
Equity Pay Increases - $1,532,000

On-Call and Location-Based Pay - $1,056,000

Hard Body Armor Funding - $265,000

SIRN Radio Funding - $2,612,000

CAD User Fees - $59,000

Body Cameras - $1,158,000

9. Law Enforcement Training Academy (LETA) Project - $27,104,000
10.LETA Maintenance/Capital Improvements (SiteLogiq) - $875,000
11.Special Fund Reprioritization Reduction - ($442,983)

12.Special Fund Reprioritization Increase - $618,692

13.Restoration of ND POST Board Training Funds - $55,000
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Re: Channel Drive - warehouse


			From


			Bob Vander Vorst


			To


			Hummel, Maj. Aaron R.


			Recipients


			arhummel@nd.gov





***** CAUTION: This email originated from an outside source. Do not click links or open attachments unless you know they are safe. *****





Maj Hummel,





I will have a response for you by tomorrow morning.  Sorry for the delay and thank for your patience.





Bob








On 1/4/2021 5:07:06 PM, "Hummel, Maj. Aaron R." <arhummel@nd.gov> wrote:








Good Afternoon Bob,





 





I’m checking in with you to see if you have come up with a potential lease rate for the warehouse space after visiting with Col Solberg last week.





 





Thanks,





Aaron





 





From: Bob Vander Vorst <bob@dwiz.com> 
Sent: Monday, December 7, 2020 9:53 AM
To: Pederson, Eric J. <ejpeders@nd.gov>; Hummel, Maj. Aaron R. <arhummel@nd.gov>; Steckler, DeAnn R. <dsteckle@nd.gov>
Subject: Re: Channel Drive - warehouse





 





CAUTION: This email originated from an outside source. Do not click links or open attachments unless you know they are safe.





I'm now being told that since you created the meeting I should be able to login without a problem.  Let's keep the Teams meeting and if I have problems when we meet I may need to change to Google at that time.





 





Sorry for the trouble.





 





Bob





 





 





On 12/7/2020 9:50:20 AM, "Pederson, Eric J." <ejpeders@nd.gov> wrote:





 





Sure.  No problem





 





From: Bob Vander Vorst <bob@dwiz.com> 
Sent: Monday, December 7, 2020 9:45 AM
To: Pederson, Eric J. <ejpeders@nd.gov>; Hummel, Maj. Aaron R. <arhummel@nd.gov>; Steckler, DeAnn R. <dsteckle@nd.gov>
Subject: Re: Channel Drive - warehouse





 





CAUTION: This email originated from an outside source. Do not click links or open attachments unless you know they are safe.





Microsoft Teams does not work correctly on my computer.  Would it be okay if I send you a google meeting invite that we can use?





 





Thank you,





Bob





 





 





On 12/7/2020 8:23:28 AM, "Pederson, Eric J." <ejpeders@nd.gov> wrote:





 





 





________________________________________________________________________________ 





Microsoft Teams meeting 





Join on your computer or mobile app 





Click here to join the meeting 





Join with a video conferencing device 





teams@join.nd.gov 





Video Conference ID: 115 216 321 0 





Alternate VTC dialing instructions 





Or call in (audio only) 





+1 701-328-0950,,3765840#   United States, Fargo 





Phone Conference ID: 376 584 0# 





Find a local number | Reset PIN 





 





Enjoy your meeting 





Learn More | Help | Meeting options 





________________________________________________________________________________ 





 












Re_ Channel Drive - warehouse (2).msg

Re: Channel Drive - warehouse


			From


			Bob Vander Vorst


			To


			Pederson, Eric J.; Hummel, Maj. Aaron R.; Steckler, DeAnn R.


			Recipients


			ejpeders@nd.gov; arhummel@nd.gov; dsteckle@nd.gov





CAUTION: This email originated from an outside source. Do not click links or open attachments unless you know they are safe.





I'm now being told that since you created the meeting I should be able to login without a problem.  Let's keep the Teams meeting and if I have problems when we meet I may need to change to Google at that time.





Sorry for the trouble.





Bob








On 12/7/2020 9:50:20 AM, "Pederson, Eric J." <ejpeders@nd.gov> wrote:








Sure.  No problem





 





From: Bob Vander Vorst <bob@dwiz.com> 
Sent: Monday, December 7, 2020 9:45 AM
To: Pederson, Eric J. <ejpeders@nd.gov>; Hummel, Maj. Aaron R. <arhummel@nd.gov>; Steckler, DeAnn R. <dsteckle@nd.gov>
Subject: Re: Channel Drive - warehouse





 





CAUTION: This email originated from an outside source. Do not click links or open attachments unless you know they are safe.





Microsoft Teams does not work correctly on my computer.  Would it be okay if I send you a google meeting invite that we can use?





 





Thank you,





Bob





 





 





On 12/7/2020 8:23:28 AM, "Pederson, Eric J." <ejpeders@nd.gov> wrote:





 





 





________________________________________________________________________________ 





Microsoft Teams meeting 





Join on your computer or mobile app 





Click here to join the meeting 





Join with a video conferencing device 





teams@join.nd.gov 





Video Conference ID: 115 216 321 0 





Alternate VTC dialing instructions 





Or call in (audio only) 





+1 701-328-0950,,3765840#   United States, Fargo 





Phone Conference ID: 376 584 0# 





Find a local number | Reset PIN 





 





Enjoy your meeting 





Learn More | Help | Meeting options 





________________________________________________________________________________ 
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Re: Channel Drive - Warehouse


			From


			Bob Vander Vorst


			To


			Hummel, Maj. Aaron R.


			Recipients


			arhummel@nd.gov





***** CAUTION: This email originated from an outside source. Do not click links or open attachments unless you know they are safe. *****





The electrical service is provided by Capital Electric.  The following are the monthly averages for 2020.





Gas/MDU - $255.09/month


Electrical/Capital Electric - $717.28/month





Thank you,


Bob














On 1/28/2021 12:26:35 PM, "Hummel, Maj. Aaron R." <arhummel@nd.gov> wrote:








Good Afternoon Bob,





 





Sorry for the delayed response, but I wanted to check into a few things before getting back to you.  We are taking a closer look at the offered lease rate.  As part of our analysis we are requesting to have a look at the MDU (I believe MDU has both gas and electric) historical billings for Channel Drive.  They won’t provide that to us, it needs to come through you.  Is that something you are able to provide us?





 





Thanks,





Aaron





 





From: Bob Vander Vorst <bob@dwiz.com> 
Sent: Wednesday, January 6, 2021 2:25 PM
To: Hummel, Maj. Aaron R. <arhummel@nd.gov>; Pederson, Eric J. <ejpeders@nd.gov>
Subject: Channel Drive - Warehouse





 





***** CAUTION: This email originated from an outside source. Do not click links or open attachments unless you know they are safe. *****





Aaron & Eric,





 





Thank you for your patience on this matter.  I think we have a good plan that would allow us to lease the shop and yard area to your agency and still have a good option to rent the office space to another tenant.  Brandon and I discussed a stipulation that in the event something changes and we are forced to lease or sell the entire facility that we would have a clause which would allow us to terminate the lease.  Brandon agreed and thought a 120 day notice would be sufficient.





 





Our proposal is the following.  The shop area consists of +/- 7,200 sq feet.  We would lease this area at a rate of $11.50/sf or $6,900.00/month plus $800/month for the fenced yard on the north side of the property.  Many of the improvements that we paid for are located in the shop and yard area including the freight elevator, storage loft, climate controlled storage rooms on the mezzanine and the fence around the yard.





 





Let me know if this meets your approval and what our next steps would be to move forward.





 





Thank you kindly,





 





Bob Vander Vorst
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Re: Channel Drive Warehouse


			From


			Bob Vander Vorst


			To


			Pederson, Eric J.


			Cc


			Hummel, Maj. Aaron R.; Steckler, DeAnn R.


			Recipients


			ejpeders@nd.gov; arhummel@nd.gov; dsteckle@nd.gov





CAUTION: This email originated from an outside source. Do not click links or open attachments unless you know they are safe.





Yes, we can make that work.  You name the day and time and I will be available.





Thanks,


Bob








On 11/3/2020 3:56:44 PM, "Pederson, Eric J." <ejpeders@nd.gov> wrote:








Bob,





 





Are you and or your partners available next Thursday or Friday (11/12-13) for a conference call regarding a possible lease extension of the warehouse portion of Channel Drive? 





 





Eric





 





 





 





 





 





From: Pederson, Eric J. 
Sent: Monday, October 12, 2020 2:09 PM
To: 'Bob Vander Vorst' <bob@dwiz.com>
Subject: RE: Channel Drive Warehouse





 





Thanks Bob, I appreciate the response. 





 





I’ll forward the information to Major Hummel and I’m sure we’ll be in contact for a discussion.





 





Eric 





 





 





 





From: Bob Vander Vorst <bob@dwiz.com> 
Sent: Monday, October 12, 2020 2:07 PM
To: Pederson, Eric J. <ejpeders@nd.gov>
Subject: Re: Channel Drive Warehouse





 





CAUTION: This email originated from an outside source. Do not click links or open attachments unless you know they are safe.





Yes, we are open to that discussion.  One of the entities that has toured the building may be interested in the office area only.  Therefore, the fit may be mutually beneficial.





 





Bob





 





 





On 10/12/2020 1:35:33 PM, "Pederson, Eric J." <ejpeders@nd.gov> wrote:





 





Good Afternoon Bob, 





 





Just wondering if the possibility is out there to discuss extending the lease on the warehouse portion of the Chanel Drive building?  Or is this option not available?





 





No pressure, just wondering if you and your partners would be open to the discussion, If not I completely understand.





 





Thanks,





 





Eric





 





Eric Pederson





Captain, Support Services Commander





 





701.220.9093     •    ejpeders@nd.gov     •     www.nd.gov/ndhp





 





”The NDHP – making a difference every day by providing high quality law enforcement services to keep North Dakota safe and secure.”
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RE: Doors & Fencing


			From


			Hummel, Maj. Aaron R.


			To


			Steckler, DeAnn R.; Dvorak, Lt. Adam J.


			Recipients


			dsteckle@nd.gov; ajdvorak@nd.gov





The last email was in his court and I have not heard anything further.  Let’s wait until we hear anything further.



 



Thanks,



Aaron



 



From: Steckler, DeAnn R. <dsteckle@nd.gov> 
Sent: Friday, April 14, 2023 9:11 AM
To: Hummel, Maj. Aaron R. <arhummel@nd.gov>; Dvorak, Lt. Adam J. <ajdvorak@nd.gov>
Subject: RE: Doors & Fencing





 



Good Morning.   I have not heard anything from Bob or anyone else.   We do have a repair of door plan and estimates should we decide to go that route.   Please just let us know if that is something we decide to do to meet the contract.    Thank you.



   



DeAnn Steckler




Procurement Coordinator




North Dakota Highway Patrol




600 E Blvd - Dept 504




Bismarck, ND  58505-0240




701-328-2457




701-328-1717 fax





From: Hummel, Maj. Aaron R. <arhummel@nd.gov> 
Sent: Thursday, April 13, 2023 4:10 PM
To: Dvorak, Lt. Adam J. <ajdvorak@nd.gov>
Cc: Steckler, DeAnn R. <dsteckle@nd.gov>
Subject: FW: Doors & Fencing





 



Lt Dvorak,



 



Here is the last communication with Bob Vander Vorst.  I have not heard anything further from him.  DeAnn or Colonel, have you heard anything more?



 



Thanks,



Aaron



 



From: Hummel, Maj. Aaron R. 
Sent: Friday, February 3, 2023 4:14 PM
To: Bob Vander Vorst <bob@dwiz.com>
Cc: Solberg, Col. Brandon J. <bjsolberg@nd.gov>
Subject: RE: Doors & Fencing





 



Good afternoon, Bob,



 



Related to the locks, it appears that the language in paragraph 6 says the state will repair any damages that may be done to the premises resulting from the removal of items.  We’d like to investigate options of repairing the door vs full replacement if that is acceptable. 



 



Relating to the removal of the fence.  It appears that the fence was installed by you and is listed as one of the landlord obligations in the 2014-15 lease.  Under 4. J. within the landlord obligations, it appears that you “furnished a fenced in parking area for at least 10 patrol vehicles.”  Additional wiring was put up on the fence at a later time and also added into the lease.  These weren’t items installed by the Highway Patrol.



 



At this point in time it doesn’t appear that the NDHP would be responsible for anything related to the fence, and we would like to investigate what we can do with the doors.



 



Thanks,



Aaron



 



 



From: Bob Vander Vorst <bob@dwiz.com> 
Sent: Friday, January 20, 2023 11:43 AM
To: Solberg, Col. Brandon J. <bjsolberg@nd.gov>
Subject: Doors & Fencing





 



***** CAUTION: This email originated from an outside source. Do not click links or open attachments unless you know they are safe. *****




Hi Brandon, 



 




I hope you are doing well.  We have two lingering issues from when the Highway Patrol vacated our building and I hope you can assist in getting them resolved. 




 




Key fob locks were installed by the HP during the time they occupied our building.  At the end of occupancy the locks were left behind.  I understand that DOC is using the locks for their purposes in the office area and it seems to be working fine.  However, in the shop area, we are unable to use the locks as they are designed and are forced to swap them out with normal style door locks.  The issue is that the installation of the locks by HP did significant damage to the doors (See Pics Attached).  Our attorney has reviewed the lease and is of the opinion based on Paragraph 6 of the Landlord's Obligations (Attached) that the State should be responsible for the damage done when their equipment was installed.  I have attached the proposal for getting the doors replaced so standard locks can be installed.  $6,520.00




 




The second issue is the fencing that was installed in the parking lot but not removed when the State vacated the premises.   I have attached a bid to have this work completed.    $3,092.00.




 




I can coordinate the work to complete these items.  My request is that the State issues a check to New Vision Properties in the amount of $9,612.00.  Let me know if you have any questions.  I appreciate your attention to this matter.




 




Thank you,




Bob Vander Vorst




 




 










5. 

 
 
 
 
 
 
Aaron Hummel, Major
Chief of Staff  •  (701) 328-4283  •  arhummel@nd.gov
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